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FOREWORD

The history of Southern Sudan War Disabled, Widows and Orphans Commission (SSWDWOC) dates back to 2006 when it was formed in accordance with the CPA principals to formulate and promote policies and legislations for the protection, care and welfare of persons with war related disabilities, war widows and war orphans; and advice the Government on the most effective modalities for the implementation of such policies and programs.
This strategic plan sets out seven broad goals that will establish a commonly shared vision for the future of SSWDWOC. The implementation of the plan anticipates new levels of creative thinking, collaboration, distributed leadership, resource mobilization and a dynamic organizational culture.

The strategies and objectives set out in this plan aim to strengthen the core activities of SSWDWOC, as well as invest in strategic initiatives that will lead to institutional pre-eminence in seven critical areas:

· Empowerment, rehabilitation and integration of persons with war related disabilities 

· Institutional strengthening and operational efficiency 

· Providing support for persons with war related disabilities 

· Advocacy for issues that affect persons with war related disabilities, war widows and war orphans 

· Effective resource mobilization for sustained growth 
· Strengthen Collaboration, Partnerships and Networks
· Anchoring the commission on a legal framework
SSWDWOC is also embarking on a series of robust initiatives aimed at revitalizing the way we rehabilitate, integrate and empower war disabled persons, war widows and war orphans. Together the core activities, strategic initiatives and foundations we establish will represent a distinct identity – a sense of what we want to be known for in Southern Sudan and beyond.

It is our aspiration that in the coming years, by enhancing our core strengths and expanding our expertise in critical, focused areas, we will transform SSWDWOC as an institution – to rethink, in some fundamental ways, what “empowerment and rehabilitation of war disabled” needs to be: today, tomorrow, and into the future.
In this strategic plan we have written our vision, mission and values to reflect the future we are looking forward to as a commission. We have analyzed our environment, strengths, weaknesses, opportunities and threats. Based on these, we have set strategic objectives and resultant action plans.  Lastly, we have prepared a new organizational structure to facilitate implementation.

In preparing this strategic plan, we sought the involvement of all key internal and external stakeholders. I would like to thank, Commissioners, Consulates, Directors, State Co-ordinators and staff that made their contributions freely and gave what they thought should be the way forward for SSWDWOC. 

I believe that this document has set a clear focus for SSWDWOC in the next five years. The document is fully owned by Commissioners, Directors, State Co-ordinators and staff, who participated in its formulation. The goals and objectives set will be delivered, and with the strategies clearly set, we shall continue to offer quality services to our war disabled persons, war widows and war orphans. “Yes we can, and yes we will do it”

H.E. Deng Dau Deng

Chairperson - SSWDWOC

ACRONYMS

AIDS
Acquired Immune Deficiency Syndrome
CPA 
Comprehensive Peace Agreement

DG
Director General

GOSS
Government of Southern Sudan

HIV 
Human Immunodeficiency Virus
HR
Human Resources

ICSS 
Interim Constitution of Southern Sudan

ICT
Information Communication Technology

IGA
Income Generating Activities

IRC
International Red Cross

MDCI


South Sudan, Medical Care

Development International

M & E
Monitoring & Evaluation

MOU
Memorandum of Understanding

MSSF
Martyrs Survivors Scheme Fund

NGO
Non Government Organization

O & M
Operations & Management

SPLM
Sudan People Liberation Movement

SSWDWOC 
Southern Sudan War Disabled, Widows and Orphans Commission SME
Small and Medium Enterprises

EXECUTIVE SUMMARY

This strategic plan presents the direction for Southern Sudan War Disabled, Widows and Orphans Commission (SSWDWOC) for the period 2010 to 2014. This plan highlights key issues, goals, objectives and strategies that will assist the Commission in the rehabilitation, empowerment and integration of war disabled, war widows and war orphans. 

SSWDWOC was formed in 2006 in accordance with the CPA principals and GOSS Presidential Decree No. 113/2006, under the provisions of the (ICSS) Interim Constitution of Southern Sudan, 2005 article 146 (2). As a Government commission, its establishment was prompted by felt need to give the most vulnerable groups special emphasis and social, political and economic support. In this regard, the commission was mandated to formulate and promote policies and legislations for the protection, care, and welfare of persons with war related disabilities, war widows and war orphans and advise the GOSS on the most effective modalities for the implementation of such policies and programs.

SSWDWOC is managed by a National Secretariat with backing of five
Commissioners appointed by the President of Southern Sudan and a staff compliment of 54. The Commission with its headquarters in Juba has offices in 10 States headed by state co-ordinators. 

This plan emphasizes the importance of anticipating and leading change to remain a valued, respected and competitive service provider. It also provides a beacon for the commission to follow as it continues to act as the voice and steward for the war disables in Southern Sudan

VISION

“A society in which war disabled, war widows and war orphans have equal opportunities and rights to participate in development for improved quality of life”. 
MISSION

To maximize the full potential of the war disabled, war widows and war orphans through empowerment, rehabilitation, integration and participatory engagements that serve their needs and aspirations in national development”

CORE VALUES

· Integrity 
· Commitment 

· Respect

· Teamwork
· Quality service
KEY SUCCESS FACTORS

· Empowerment, rehabilitation and integration of persons with war related disabilities 

· Institutional strengthening and operational efficiency 

· Providing support for persons with war related disabilities 

· Advocacy for issues that affect persons with war related disabilities, war widows and war orphans 

· Effective resource mobilization for sustained growth 
· Strengthen Collaboration, Partnerships and Networks
· Anchoring the commission on a legal framework
· Implementation of the strategic plan

CONCLUSION

With the support of all stakeholders and employees’ passion to ensure SSWDWOC achieves its mission, we believe this strategic plan will be implemented successfully. 

CHAPTER 1
1.0
Introduction

SSWDWOC was formed in 2006 in accordance with the CPA principls and GOSS Presidential Decree No. 113/2006, under the provisions of the (ICSS) Interim Constitution of Southern Sudan, 2005 article 146 (2). As a Government commission, its establishment was prompted by felt need to give the most vulnerable groups special emphasis and social, political and economic support. In this regard, the commission was mandated to formulate and promote policies and legislations for the protection, care, and welfare of persons with war related disabilities, war widows and war orphans and advise the GOSS on the most effective modalities for the implementation of such policies and programs.

Since its inception, the commission has been engaged in formulation, lobbying, advocacy and promotion of appropriate and protective policies and socio-economical, political empowerment of the War Disabled, War Widows and War Orphans in the Southern Sudan States and the three transitional areas through their active participation in community and political processes and socio-economic development activities. 

SSWDWOC is managed by a National Secretariat with backing of four

commissioners appointed by the president and a staff compliment of 54. The 

commission with its headquarters in Juba has offices in 10 states headed by

state co-ordinators. 
The long years of war resulted in an overwhelming majority of war disabled persons, war widows and war orphans who experience social and economic deprivation and many cannot access their basic rights. Poverty, unemployment and lack of education and vocational skills are key factors perpetuating their exclusion. 
Although they have political support of the Government, economic inequality compounded by negative social attitude has perpetuated a stereotype of disabled people as dependent and drain on public resources. This has led to institutional discrimination against them by primarily being denied access to services because of disabling barriers.
SSWDWOC has prepared this strategic plan to direct its work in addressing challenges facing the war disabled, war widows and war orphans and to improve its program efficiency and effectiveness during this planning period 2010 -2014.

1.1
Mandate of SSWDWOC
To formulate and promote policies and legislations for the protection, care and welfare of persons with war related disabilities, war widows and war orphans and advice the Government on the most effective modalities for the implementation of such policies and programs.
1.2
International Conventions on rights of persons with disabilities

To achieve its mandate, the commission complies with international conventions that define the framework for action in the promotion and protection of rights and dignity of persons with disabilities, widows and orphans. Particularly the most vulnerable, and in this case, those affected by war conflict situation. Some of the key conventions include:
(a) The millennium summit in September 2000 reaffirmed international commitment to working towards a world in which sustaining development and eliminating poverty have the highest priority. It also identified a number of Millennium Development Goals, some of which are relevant to all people including the most vulnerable groups of disabled, widows, orphans.

(b) The International Convention on Economic, Social, Political and Cultural Rights (1996), is the treaty dedicated to the protection of economic, political and social rights. Article 9 recognizes the right to everyone to social security and Article 11 recognizes the right to an adequate standard of living, including adequate food, clothing and housing and to the continuous improvement of livelihood.

(c) The United Nations Declaration of the Rights of Disabled Persons, proclaimed by the General Assembly Resolution 3447 of 9th December 1975 provides in sections 3 and 8 that: Disabled persons have the inherent right to respect for their human dignity. Disabled persons, whatever their origin, nature and seriousness of their handicaps and disabilities, have the same fundamental rights as their fellow citizens of the same age, which implies first and foremost the right to enjoy a decent life, as normal and full as possible. 

(d) Disabled persons are entitled to have their special needs taken into consideration at all stages of economic, political and social planning.

(e) The UN Standard Rules for the Equalization of Opportunities for Persons with Disabilities - The Economic and Social Council, in 1990, agreed to an international disability instrument. The purpose of the Rules is to ensure that all disabled people in their respected societies exercise the same rights and obligations as others through the removal of various disabling barriers and maximizing full opportunity for participation. Persons with disabilities and their organizations should play an active role as partners in this process. Although the Rules are not compulsory, they are regarded as international customary rules under international law.  These rules imply a strong moral and political commitment on behalf of States to take action for the equalization of opportunities for persons with disabilities.  
(f) The United Nations Convention on the Rights of the Child is a framework that guides programs for all children including war orphans. The four pillars of the CRC are:

· The right to survival, development and protection from abuse and neglect

· The right to freedom of discrimination

· The right to educational opportunities

· The right to have a voice and be listened to

· That the best interest of the child should be of primary consideration

(g) The Beijing Platform for Action and (CEDAW) Convention on the Elimination of All Forms of Discrimination Against Women - are excellent tools for challenging the discrimination that women and girls suffer and for providing enabling environment to bring about gender equality and the advancement of women. However, the specific discrimination that war widows suffer, are often ignored.
1.3
Drivers of change at SSWDWOC

Many forces impact the work and service delivery of the commission necessitating the need for sound strategy, adaptability and leadership. The key drivers of change include:
	Regulations
	Regulation is expected to remain active and in firm control of quality of service to persons with war related disabilities. 

Regulations will continue to influence compliance with national and international conventions on the rights and interests of persons with war related disabilities.

	Technology
	Technologies create efficiencies in facilitating rehabilitation, integration and participation of persons with war related disabilities in national development.

	International conventions
	As public institution, SSWDWOC is governed by international conventions, goals and other instruments that define the framework for action for war disabled, widows and orphans 

These rules ensure that all persons with war related disabilities in their respected societies exercise the same rights and obligations as others through the removal of various disabling barriers and maximizing full opportunity for participation 

	Changing workforce
	Providing an environment that attracts, educates and retains employees who are highly-skilled, diverse, and able to treat persons with war related disability with the utmost dignity and compassion. 

	Generation values
	Persons with war related disabilities have  high expectations and believe SSWDWOC is able to address their concerns
Plight of the war disabled persons, war widows and war orphans is a major concern to the Government and the public

	Competition
	Globalization has created competition for donor funds from other commissions/organizations with similar objectives 

	Growth
	Increased pressure from Government, the public and persons with war related disabilities to grow the commission to provide tangible benefits to clients

	Changing client needs
	Clients continue to count on SSWDWOC to provide assurance of the reliability of services they provide and to meet their changing needs.


1.4
Milestones 

	YEAR
	MILESTONES/ACHIEVEMENTS

	2009
	Recent achievements
Established Special Martyrs Survivors Scheme Fund by GOSS President

Renovations of state offices and opening of Jonglei State Coordination office 

Collaborated with Ministry of Education to offer scholarship to war orphans

Allocation of Lands in the states for the martyrs survivors

Collected detailed information on about 80,000 martyrs

Facilitated payment of one month salary to war victims in Northern Bal El-Ghazal

Formalized appointments of employees at the Commission

	2008
	Distributed artificial limbs and wheelchairs in six  states to facilitate mobility war disabled persons
Conducted a census to determine the number of  war victims 

Referred 11 war disabled persons to Jordan for treatment 

Conducted needs assessment on war disabled, war widows and war orphans

Formation of War Disabled and War Widows Associations 
Payment of salaries to martyrs  

Provided persons with war related disabilities with cash and loans

	2007
	Rehabilitation of 1000 war disabled persons

Training of State coordinators

Sponsored training of three disabled persons on in Kampala and Nairobi.

	2006
	Establishment of SSWDWOC to address the plight of persons with war related disabilities
Appointment of Board members by the President

	1995-2005
	Establishment of WPDRA by SPLM to take care of wounded soldiers

	1983
	SPLM facilitated transfer of wounded soldiers to Ethiopia for treatment


1.5
 Performance Review
Analysis of the current level of performance provides the basis for formulation of performance benchmarks within the context of the mandate of the commission. Achievements of the commission are categorized into 5 broad areas: Support to war disabled persons, war widows and war orphans; capacity building and institutional strengthening. 
1.5.1
Support to war disabled persons

War Disabled’ refers to an individual who sustained injury during the armed conflict in the Sudan or a person who has a physical or mental impairment that substantially limits one or major life activities and whose disability is directly traceable to the South Sudan liberation struggles of Anyanya I, Anyanya II and the Sudan People’s Liberation Movement/Army. Achievements in support to this group include:

· Facilitated physical rehabilitation of 1,010 war disabled persons – 195 females and 815 males

· Distributed 5 wheelchairs donated by Khartoum Cheshire home

· Distributed 49 motorized rickshaws to amputees to be used for income generation

· US $61360 was distributed to support 118 war disabled persons
· 80 tri cycles distributed to bilateral amputees

· 35 wheelchairs distributed to paralyzed disabled persons

· Supported 8 disabled persons with US$ 27,000 to get treatment abroad

· Facilitated formation of 237 groups for the war disabled and supported them with US$ 340,458

· Offered scholarships for 2 disabled persons to pursue higher education at Moi University in Kenya and Kampala International University in Uganda

· Facilitated treatment of 11 disabled persons costing US$8,000 to remove bomb/shell fragments from their bodies

· Organized 20 meetings in 10 states to recognize the war disabled, war widows and war orphans

· Participates in the Victim Assistance Working Group headed by united Nations Mine Action Office in Juba

· Facilitated allocation of land to martyrs and war disabled persons in 4 states namely; Jonglei (2,000plots), Lakes, Eastern Equatoria and unity

· Facilitated treatment and discharge of 799 disabled persons with prosthesis and orthopedics in 10 states as follows:
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1.5.2
Support to war Widows

War Widows’ refers to a woman whose husband was killed as a martyr in conflict in Sudan. Achievements in support to this group include:

· Registered 44,631 widows from all the states of southern Sudan.  Registration in different states is summarized in the figure below:
	States
	No. of Registered War Widows

	Western Bahr el Ghazal
	149

	Lakes
	1265

	Upper Nile
	7409

	Warrap
	2474

	Western Equatoria
	1061

	Northern Bahr el Ghazal
	2541

	Jonglei
	12474

	Central Equatoria
	3673

	Eastern Equatoria
	1191

	Unity
	12394
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Jonglei has the highest number of registered war widows at 12472 while Western Bahr el Ghazal has 149.
· Registered 63,341 martyrs from Southern Sudan states.  Registration in different states is summarized in the figure below:
	States
	No. of Registered Martyrs

	Western Bahr el Ghazal
	374

	Lakes
	2688

	Upper Nile
	9756

	Warrap
	5729

	Western Equatoria
	1593


	Northern Bahr el Ghazal
	5003


	Jonglei
	17545


	Central Equatoria
	5186


	Eastern Equatoria
	1089


	Unity
	14378
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Jonglei has the highest number of registered martyrs-17545, while Western Bahr el Ghazal has registered 374 martrys.
· Conducted advocacy campaigns to ensure war widows are elected in legislative positions both at state and national level.
· Provided 1080 widows with seed capital amounting to US$244,000 to start and manage small businesses that include fishing, poultry, carpentry, grinding mills, bricklaying and retail shops
· Facilitated formation of 80 women groups

· Supported families of the martyrs with US$4,444 for survival

· Trained 4 widows to be trainers on computer application software

· Trained 25 widows on weaving and edible oil processing in collaboration with Presbyterian Church of Sudan-Yei

1.5.3

Support to War Orphans
War Orphan refers to a child whose parent was killed in the period of armed conflict in Sudan. Achievements in support to this group include:

· Facilitated establishment of 2 orphanages in Central Equatoria (Lainya and Morobo counties)

· Facilitated construction of 2 orphanages at Terekaka and Twic East
· Conducted registration of 17, 009 war orphans in 10 states. A summary of registration in different states is given in the table below:
	States
	No. of Registered War Orphans

	Western Bahr el Ghazal
	  456

	Lakes
	 4449

	Upper Nile
	26111

	Warrap
	  9832

	Western Equatoria
	 2353

	Northern Bahr el Ghazal
	 9669

	Jonglei
	47040

	Central Equatoria
	11959

	Eastern Equatoria
	 5577

	Unity
	53563
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Although registration of war orphans is on-going, Unity state has the largest number of registered war orphans at 53563 while Western Bahr el Ghazal has 456.  
1.5.4

Institutional support and capacity building
In strengthening the commission, the following achievements have been made:
· Purchased 11 computers to enhance efficiency in information management

· Acquired 2 vehicles to facilitate movement of commissioners and staff
· Rehabilitated state offices

· Facilitated training of 16 employees- 14 in Sudan and4 in Malaysia

· Established a database for martyrs, war disabled, war widows and war orphans

· Conducted stakeholder planning workshops

· Supervised construction the new commission headquarters

· Mobilized resources from Government of National Unity and private sector (EYAT Roads and Bridges company) amounting to US$ 9, 628,500 in 2007-2008.
· Provided financial assistance amounting to US$ 76,750 to individual families

· Provided financial assistance to small businesses owned by persons with war related disabilities amounting to US$ 317,740 as shown below:
	State
	No. of Counties
	Selected Counties for support
	Amount in US$

	Jonglei
	11
	7
	39,718

	Upper Nile
	12
	6
	34,040

	Lakes
	8
	7
	39,718

	Northern Bahr el Ghazal
	5
	5
	28,370

	Unity
	9
	8
	45,392

	Western Bahr el Ghazal
	7
	3
	17,022

	Warrap
	7
	5
	28,370

	Western Equatoria
	10
	5
	28,370

	Eastern Equatoria
	10
	5
	28,370

	Central Equatoria
	6
	5
	28,370

	Total
	85
	56
	317,740


1.6
SSWDWOC Challenges
In its 5 years of operation, SSWDWOC has experienced the following challenges: How to:
· Position itself to match the growing demands from persons with war relate disabilities
· Manage effectively to achieve greater impact in addressing the varied needs and expectations of war disabled, war widows and war orphans 
· Ensure it effectively plays the advocacy role in addressing issues affecting war disabled, war widows and war orphans
· Mobilize resources to address clients’ needs/expectations, e.g income generating activities, scholarships for orphans, pensions for war disabled, artificial limbs and shelter among others. 

· Integrate war disabled persons into the communities
· Ensure that war disabled, war widows and war orphans are rehabilitated and able to participate in national development 

· Attract and retain qualified, competent and committed staff
· Sustain the commission and its operations
· Lack of transport and communication  to some States e.g. (Jonglei , Warrap, Western Equatorial and Upper Nile)

· Lack of accurate information on the number of war disabled persons, war widows and war orphans to inform planning. According to the population Census of Sudan 1993, there were about 406,600 disabled persons (1.6% of the population) in 1993. It is generally agreed that these figures do not give an accurate picture of the actual prevalence rate, which is said to be much higher.

· Insecurity in some areas such as Western Equatorial and Jonglei States hinders operations of the commission

· Limited  collaboration with other NGOs or agencies addressing issues of persons with war related disabilities

· Limited institutional capacity to deliver quality service to clients

· Poor relationship between commission and other State Institutions e.g. Ministry of Health

· Lack of adequate office equipment and communication facilities at  State Coordination offices

· Lack of Legislation that guarantee’s the future of the commission
· Limited awareness among the public on the plight of persons with war related disabilities
· Historically, society has tended to isolate and segregate individuals with disabilities. Discrimination against individuals with disabilities persists in such critical areas as employment, housing, public accommodations, education, transportation, communication, recreation, institutionalization, health services, voting, and access to public services.

· Individuals with disabilities often have no legal recourse to redress discrimination directed at them. They continue to be faced with restrictions and limitations, including outright intentional exclusion, the discrimination of architectural, transportation and communication barriers, failure to make modifications to existing facilities and practices, relegation to lesser services, programs, activities, benefits, jobs or other opportunities.

· The lack of basic education remains the key reasons for poverty and exclusion of war orphans from wider community affairs, both those with disabilities and the non-disabled.

· Lack of education and marketable vocational training for children and youth with war disabilities results in an absolute lack of opportunities for further personal development. It diminishes their access to employment, other income generating activities and business development, and thus reduces them to perpetually dependents and non-productive citizens.

To address the challenges facing the commission, it will be necessary to strengthen its capacity; however, capacity will not be the key factor determining the pace of progress. More important will be the political will or commitment to tackle the shortfalls in meeting the needs and expectations of persons with war related disabilities and their underlying causes, and to move decisively towards achieving the mandate of the commission. The Government’s role should essentially be to set up an appropriate legal framework and allocate budgetary resources in accordance with well defined priorities.
1.4
Structure of the strategic plan 

The strategic plan is structured into 8 chapters as follows:

Chapter 1:
Introduction 

Chapter 2:
Environmental Analysis

Chapter 3:
Strategic Direction

Chapter 4:
Strategic Themes and Objectives
Chapter 5:
Organizational structure 

Chapter 6:
Monitoring and Evaluation
Chapter 7: 
Financial Resourcing

Chapter 8:
Strategic Plan Implementation

A detailed implementation matrix is appended therein as appendix 1

CHAPTER 2

2.0
ENVIRONMENTAL ANALYSIS

The environment in which SSWDWOC is operating has significant influence on its service delivery and overall performance. In determining the future thematic focus of the organization, the various environmental factors that impact on sustainable delivery of services both core and non-core are identified as being either internal or external.

 2.1
 Internal Environment
An effective strategy is one that takes advantage of the organization’s opportunities by employing strengths, and wards off threats by avoiding them or by correcting or compensating for weaknesses. The SWOT analysis has been used to determine whether SSWDWOC is able to deal effectively with its environment. 

On the basis of the SWOT analysis the following has been identified as strengths, weaknesses, opportunities and threats for SSWDWOC. Key success factors are also an integral part of situation analysis and therefore included in this chapter.

2.1.1
Strengths
Strengths that SSWDWOC should build on include:
· Support and goodwill from the Government and influential persons within the private and public sector

· Establishment of state coordination offices
· Formation of War Disabled Association in all states

· Collaboration with private sector in service delivery e.g AYAT Contractors

· Representation of the Commission at the SPLM Liberation Council

· Establishment of Martyrs Survivors Scheme Fund (MSSF)

· Recognition of Martyrs Day on July 30th by the state

· Access to internet services at the head office
· Established data base of war disabled persons, war widows and war orphans

· Committed staff with positive attitude towards persons with war related disabilities
· An established secretariat with reasonable investments in human and capital resources
· Dynamism and creative energy of persons with war related disabilities are likely to support strategies for their development

· Positive image held by Government, the public and development partners
· Supportive Council and committee members

2.1.2
Weaknesses
Weaknesses that SSWDWOC should minimize include:

· Lack of human resource policy manual to guide recruitment, induction, retention and development of employees
· Lack of adequate data on the number of the war disabled, war widows and war orphans in the country

· Lack of policy manuals, e.g financial manual, procurement manual, HR manual, occupation and safety manual
· Lack of legal framework to implement commission policies

· Insufficient Human resource capacity to offer managerial, administrative and technical support to persons with war related disabilities
· Inadequate monitoring and evaluation capacity in the commission

· Weak client care systems and support to persons with war related disabilities
· Lack of performance management system

· Limited resources to meet increasing demands and expectation of clients

· Limited physical facilities e.g. office space, office equipment, vehicles etc

· Low publicity of commission’s mandate and contribution to national development
· Low ICT capacity in the commission
· Position of the commission is not protected and institutionalized through legislation

· Lack of cooperation between Commission staff and other Government agencies at state level
· Lack of a clear organization structure leading to duplication of roles and responsibilities between Commissioners and employees

2.1.3
Opportunities
Opportunities that SSWDWOC should exploit include:

· Goodwill of development partners willing to support to war disabled, widows and orphans

· Wide range of charitable organizations and foundations willing to support persons with war related disabilities

· Collaboration with private sector to initiate projects that can assist persons with war related disabilities

· Empowerment of persons with war related disabilities to start income generating activities through training and access to credit

· Establish informal sector (Jua Kali Concept) for the war disabled and war widows.
· Establishing food security reserve for the war disabled, war widows and war orphans

· Enforcement of international conventions, goals and other instruments that define the framework for action for war disabled, war widows and war orphans

· Sourcing development funds from Sudanese in the Diaspora

· Availability of revolving seed funds to support persons with war related disabilities

· Utilization of the media to highlight functions of the commission and plight of the war disabled, war widows and war orphans

· Partner with private sector to promote internship in the country and outside

· Exploit ICT to develop a website and forums to promote the  agenda of persons with war related disabilities

· Close co-operation with schools, hospitals and local NGOs.
2.1.4
Threats
Threats facing SSWDWOC include:

· Inability to attract and retain qualified and experienced staff

· Overlapping and conflicting mandates among different commissions

· Insecurity in certain states affects delivery of services

· Potential political instability may affect functions of the commission

· Poor infrastructure affects delivery of services as some parts of the country are inaccessible

· Low funding due to donor fatigue

· Competition from organizations/commissions carrying out similar activities

· Lack of opportunities for persons with war related disabilities to gain practical experience on income generating activities

· Impact of unemployment and HIV/AIDS on persons with war related disabilities

· High poverty levels among persons with war related disabilities

· Some cultural practices do not allow war widows own land or sell cattle
2.2
External Environment
External environmental trends and events have had decisive influences on SSWDWOC’s ability to provide quality services to persons with war related disabilities. The purpose of environmental analysis is to enable the Commission to position itself in its business. With a largely supply-driven service provision, the Commission has to continuously reposition itself at the cutting edge of new developments in service delivery to meet the changing needs of war disabled, war widows and war orphans.  To continue playing a leading role in empowering, rehabilitating and integrating persons with war related disabilities, external environment was analyzed in terms of what is likely to “go away”, “stay the same” or “emerge” among (Society, Persons with war related disabilities Government, technology, politics, competitors, donors and stakeholders) during the plan period.

	Stakeholders
	What will go away
	What will remain the same
	What will emerge

	Persons with war related disabilities
	· Dependency syndrome

· Parental responsibility

· State of helplessness
· Current limited support
	Status of disability

Bitter flashback/memories of war

Physical rehabilitation of War disabled

Support for persons with war related disabilities

	Persons with war related disabilities will become more self-reliant
Positive living with the tragedy (Trauma healing)
Use of technology to manage affairs of persons with war related disabilities
New laws to protect disabled persons

Increased empowerment, rehabilitation and integration of persons with war related disabilities

	Society
	Negative ethnicity
	Positive values and norms


	Sharing of information with communities
Consultation, involvement and participation of communities
Balanced support for persons with war related disabilities



	Economy
	· Reduce poverty

· Poor infrastructure

· Dependency on single natural resource (oil)
	Economic growth
	Favourable micro and macro-economic policies

Economic growth in all sectors
Increase in IGAs

Reduction in unemployment rates
· 

	Politics
	One country with two systems
	Political parties
	Increased support from politicians

	Competitors
	· Relief operations agencies 

· Some DDR activities focusing on the disabled
	Competition for government and donor funds


	Collaboration with other commissions and NGOs to avoid overlaps and duplications

	Technology
	Traditional technology
	Use of ICT and internet
	Increased use of technology by persons with war related disabilities 

	Government
	Interference from local state governments
	Government support
	Reduction in support
New Government policies

	Legal
	
	Legal support for human rights of persons with war related disabilities
	Legal framework to guide commission’s work

	Donors
	Decrease in donor funds if there are war conflicts or lack of transparency and accountability
	Donor support 

	Increased support from donors if GOSS opts for separation in 2011

	Staff
	Unproductive staff
	Commitment of staffs to achieve the mandate of the commission


	Increase in number of skilled staffs

	Stakeholders
	
	Support from stakeholders will stay the same even if GOSS opts for unity in 2011

	Stakeholder support will  increase even if GOSS opts for separation in 2011


2.3
Stakeholder Analysis
Stakeholders covered in this analysis are organizations, groups and individuals having a legitimate interest in SSWDWOC in terms of services it delivers and how it delivers them. Being conscious of their concern and interest will facilitate development of harmonious relations with them and this provides a favourable environment for optimal operations. Below are SSWDWOC’s stakeholders and their expectations: 

	STAKEHOLDERS
	WHAT THEY EXPECT
	HOW SSWDWOC CAN RESPOND

	Government
	· Prompt service provision

· Accountability for funds

· Effective management of the commission
· Commission to deliver on its mandate


	· Adequate planning and provision of services

· Provide reports regularly

· Prudent management of finances

	Private Sector
	· Information on investment opportunities 

· Human resources drawn from persons with war related disabilities
	· Prepare and distribute information on investment areas in rehabilitation and development of  persons with war related disabilities

· Provide marketable skills to persons with war related disabilities



	Associations
	· Facilitation in their formation and growth

· Linkage to local and international partners 

· Funding of their IGAs

· Capacity building and legal support
	· Facilitate formation of associations for persons with war related disabilities

· Use associations to provide services

· Use associations to monitor and evaluate performance of the commission

· Link associations to national and international partners

	Employees
	· A supportive, favourable, consultative and conducive working environment to enhance productivity

· Facilities and equipment

· Staff development

· Pensions and social insurance

· Career development opportunities

· Timely payment of salaries
	· Provide a conducive working environment

· Pay salaries promptly

· Capacity building and promotions

· Provide benefits to employees as per the human resource manual

· Provide career guidance and opportunities

	War Disabled
	· Physical rehabilitation

· Economic empowerment and integration

· Psychological counselling and support

· Protection and recognition

· Access to basic services


	· Linking them to with IRC & MDCI

· Establishment of more rehabilitation centres

· Loans and grant seeds to disabled and martyrs families

· Counselling services

· Institute income generating activities

· Establishment of martyrs day, and naming of streets
· Compliance with International Conventions


	War Widows
	· Recognition of their husbands

· Pension and social insurance

· Protection and care

· Economic empowerment 

· Access to shelters, education and credit 
	· Recognition of their husbands on Martyrs day – every July 30th 

· Recognition of International Convention

· Economic empowerment

· Low cost shelters

· Allocation of plot in the states

	War Orphans
	· Education

· Re-unification with parents

· Access to employment

· Protection and care

· Food, shelters and health services
	· Facilitate free education for war orphans

· Provide scholarships

· Facilitate re-unification with parents

· Provide food and shelter

· Initiate IGAs

	Donors
	· Prudent use of resources

· Proper assessment of projects priorities to achieve set objectives

· Transparent and accountable leadership

· Collaboration in project formulation and implementation
	· Keeping accurate financial records of the commissions

· Providing timely reports

· Effective management of projects

	Community
	· Consultation, involvement and participation

· Balanced support for persons with war related disabilities

· Information on functions of the commission
	· Involving communities in project design and implementation

· Sharing of information with communities



	Media fraternity
	· Information for dissemination

· Collaboration

· Accessibility
	· Provision of correct information for the media

· Writing of articles, attending interviews, conferences

	Bank
	· Provision and repayment of loans 

· Viable business plans
	· Education about how to get loans  and saving

· Training on writing of business plans and project management

	Suppliers
	· Orders for goods and services
	· Prompt payments

· Compliance to procurement guidelines

	Board
	· Implementation of commission policy on disability
	· Implementation of policies in collaboration with other stakeholders


The above stakeholders may also be affected by strategic choices made by SSWDWOC or can affect the outcome of the proposed strategies. Stakeholders’ expectations often conflict, therefore mapping the power and interest of each stakeholder can help to identify relative importance and define strategies for resolving conflicts. The figure below shows SSWDWOC stakeholders on the same grid as perceived by workshop participants.

An analysis of the level of interest and power of stakeholders; and appropriate strategies are given below.
Level of interest in SSWDWOC


            Low


               High

	Minimal effort

· Suppliers
· Business Community

	Keep them informed

· Bank
· Media


	Keep them satisfied

· Society
· Media

	Key players

· War disabled
· War widows
· War orphans
· Commissioners
· Employees
· GOSS
· Donors
· Local authorities



Power of                  Low
Stakeholders

 Over SSWDWOC            








              High

In developing its vision SSWDWOC prioritised the needs of its stakeholders. Persons with war related disabilities, GOSS, donors, employees, and commissioners are stakeholders that combine high level of interest in SSWDWOC with the power to affect outcomes. SSWDWOC’s vision and strategies must accommodate the needs and interest of these stakeholder groups. The future direction of SSWDWOC will continue to be influenced by persons with war related disabilities, GOSS and employees because of their high interest and a considerable amount of power.

2.4
Force Field Analysis
To test the probability of success in implementing this strategic plan, the commission has identified positive forces that will support and propel the implementation and negative forces that may impede the implementation of the plan. These are summarized in the table below:
	FORCE FIELD ANALYSIS

	Positive forces
	Negative forces

	Government support

Goodwill from development partners

Focus on results set out in this strategic plan

Teamwork

Existing policy on war related disability

Resources for implementation

Human resource policy

Discipline among staff

Timely delivery of services

Good customer care
	Low staff morale

Non-competitive rumineration system

Inadequate human and financial resources

Decline in donor funding

Legislative and institutional constraints

High poverty levels

Insecurity

Poor infrastructure

Low education levels


From the forgoing, it is clear that the commission has a high probability of success in implementing the plan. The strategic direction is to harness the positive forces and to address the negative forces.
CHAPTER 3

3.0 
STRATEGIC DIRECTION

3.1 
Stakeholder Value Proposition

Stakeholder values proposition forms the basis of the mission and vision adopted by SSWDWOC. The core stakeholder values propositions include:
	Accessibility
	Access to empowerment, rehabilitation, integration and development services 

Presence in ten states

	Reputation of SSWDWOC

	SSWDWOC is recognized by other stakeholders and GOSS

Persons with war related disabilities feel proud to be associated with SSWDWOC 

Impressive public image

	Customer focus


	Customized products and services for war disabled, war widows and war orphans 

Listening and providing timely response to clients and stakeholder needs appropriately


	Reliability
	Providing dependable and consistent services to war disabled, war widows and war orphans 


3.2 Vision 

The vision is the strategic intent; the desired future state of the commission.  It reflects leadership aspirations and seeks to focus the energies of the commission in a strategic direction.  

SSWDWOC’s Vision is:


“A society in which war disabled, war widows and war orphans have equal opportunities and rights to participate in development for improved quality of life”. 
3.3
Mission
The mission is the overriding purpose of the organization; the reason why SSWDWOC exists.  It answers the question; what business is SSWDWOC in.  
SSWDWOC’s mission is: 

	“To maximize the full potential of the war disabled, war widows and war orphans through empowerment, rehabilitation, integration and participatory engagements that serve their needs and aspirations in national development”




3.4
Core Values
Corporate values are central guiding principles, which are basic and should not be violated in the conduct of SSWDWOC’s business: They are meant to guide behavior and form the basis of SSWDWOC culture.  The following are core values chosen as what SSWDWOC stands for, what drives it, what it believes in and what directs its decision, actions and relationships with others on a daily basis.

Integrity – We shall practice open, truthful, and timely communication with stakeholders. By carefully listening and responding to their concerns, we seek continuous improvement in our programs and services. We show impartiality, fairness and honesty while upholding the highest ethical standards. 

Commitment – War disabled, war widows and war orphans have earned our gratitude and respect. Their protection, integration and participation needs drive our actions.

Respect: We shall protect the dignity, potential worth and right of war disabled, war widows and war orphans. We will provide services in a caring manner, with

a sympathetic consciousness of others’ distress together with a desire to

alleviate it.

Teamwork: We shall create a climate of trust and respect that empowers employees to develop to the fullest by encouraging excellence, innovation and shared responsibilities. Synergies of the commission shall be harnessed to realize set goals.

Quality service: To provide services of highest sustainable standards in a timely and accessible manner. We strive to perform at the highest level of competence and take pride in our accomplishments. 
3.5
Key Success Factors
Key success factors relate to what SSWDWOC has to do right to fulfill its mandate and justify its existence. They are judgment pillars that anybody assessing the performance of SSWDWOC would critically examine. 

Based on institutional review, and situation analysis, the following are the SSWDWOC’s key success factors:

· Empowerment, rehabilitation and integration of persons with war related disabilities 

· Facilitate rehabilitation of war disabled, war widows and war orphans

· Providing support for persons with war related disabilities

· Advocacy for issues that affect persons with war related disabilities, war widows and war orphans

· Effective resource mobilization for sustained growth 
· Strengthen Collaboration, Partnerships and Networks
· Anchoring the commission on a legal framework

CHAPTER 4

4.0
STRATEGIC THEMES AND OBJECTIVES
4.1
Consolidating the gains and growth
Fueled by progress made over the last four years, SSWDWOC intends to exploit opportunities available despite the prevailing socio-economic hardships in Southern Sudan. The strategic plan proposes a number of initiatives that constitute the framework of action programs. These initiatives seek to broaden the activity base of SSWDWOC to address new areas of interventions while simultaneously seeking to enhance internal strength. In pursuing these initiatives, SSWDWOC will give practical meaning to the intentions stated in the mission. While striving to take on new initiatives in conformity with the themes in this strategic plan, consolidation of the current business portfolio is equally important. In this regard, SSWDWOC should consolidate, expand its unique programs persons with war related disabilities.

4.2
Strategic themes and objectives 

A strategic issue is a fundamental challenge affecting an commission’s mandate, mission, products, services and clients. Based on the strategic analysis, SSWDWOC will adopt innovation and creativity; empowerment, flexibility, relationship building, partnering and team approach strategies. The following strategic themes were identified for further considerations.

1. Empowerment, rehabilitation and integration of persons with war related disabilities 

2. Institutional strengthening and operational efficiency 

3. Providing support for persons with war related disabilities 

4. Advocacy for issues that affect persons with war related disabilities, war widows and war orphans 

5. Effective resource mobilization for sustained growth 
6. Strengthen Collaboration, Partnerships and Networks 

7. Anchoring the commission on a legal framework 

Theme 1 Empowerment, rehabilitation and integration of persons with war related disabilities 

Broad-based growth to generate employment and incomes to persons with war related disabilities is central to effective consolidation of peace and reduction of poverty. During this planning period, the commission will require that considerable efforts and resources be directed at practical livelihood issues, however, broader poverty-reducing growth concerns should underpin the medium- to longer-term development agenda.

Standards of living, regulations and technology are changing rapidly. As they evolve, so too do the expectations of war disabled persons, war widows and war orphans. SSWDWOC will keep pace with these changes and continue to provide our clients with resources, technical support and effective leadership. Particular emphasis will be placed on capacity building, access to credit facilities, access to markets, rehabilitation and integration with the communities. We shall continue to register persons with war related disabilities and facilitate them to be self reliant for sustained livelihood.  
Challenges/Issues

· Lack of accurate information on the number of war disabled persons, war widows and war orphans to inform planning 

· Increasing war disabled persons, war widows and war orphans 

· High expectations of war disabled persons, war widows and war orphans 

· Limited resources to support war disabled persons, war widows and war orphans
· Sustainability of programs for the war disabled persons, war widows and war orphans
· Illiteracy levels among the war disabled persons, war widows and war orphans
· Lack of vocational skills
· Discrimination against individuals with disabilities
· Limited opportunities for war disabled persons, war widows and war orphans
· Inadequacy of sustainable services and people with the technical skills to provide the disabled with the quality prosthetic and orthotic devices
Objective 1: Enhance capacity of war disabled, war widows and war orphans for self reliance

	Strategies
	Activities

	Provide life skills for self reliance

	· Train the war disabled persons, war widows and war orphans on entrepreneurial skills (How to start and grow small businesses)
· Conduct business relate needs assessment in all states
· Provide skills on carpentry, farming, fishing, basketry, pottery, poultry, bee-keeping, retailing, grinding mills, bricklaying, hairdressing, repairs and maintenance and service oriented skills among others 
· Provide practical business skills using Jua kali approach

· Provide opportunities for attachment to Jua Kali artisans in Kenya

· Establish demonstration farms to provide agricultural skills

· Use associations to provide agricultural inputs, equipment and tools

	
	· Facilitate formation of associations for the war disabled persons, war widows and war orphans
· Use associations to provide training, tools and equipment , and business credit and counseling

	
	· Establish vocational school in each state to cater for the war disabled persons, war widows and war orphans
· Establish multi-purpose training centers

	Database for martyrs
	· Establish and regularly update database for martyrs, war disabled, war widows and war orphans

	Access to credit
	· Establish revolving fund schemes to access credit to war disabled, war widows and war orphans
· Establish microfinance institutions or village banks to  extend savings and credit programs to people with disabilities

	Facilitate education of war disabled and orphans
	· Establish orphanages

· Provide education to war disabled and war orphans

· Provide scholarships for the war disabled and war orphans

· Train the war disabled and war orphans on computer skills



	Facilitate allocation of land
	· Allocation of land to martyrs and war disabled persons


Objective 2: Facilitate rehabilitation of war disabled, war widows and war orphans

	Strategies
	Activities

	Improving mobility and independence for people with disabilities 

	Expanding access to affordable, appropriate prosthetics and orthotic devices 
Develop standards for prosthetics and orthotic devices 
and services
Train war disabled persons as orthopedic technicians

	
	Increase availability of wheelchairs to the war disabled persons



	
	Increase availability of motorized rickshaws to amputees

Increase availability of tri-cycles to amputees

Develop and strengthen the ability of local organizations to provide appropriate wheelchairs 
Train wheelchair users to be wheelchair technicians

	
	Educate employers on issues of accessibility, employment skills, and adaptations for people with disabilities within work and community environments

	Facilitate physical rehabilitation
	Increase physical rehabilitation of war disabled persons

Facilitate treatment of war disabled persons locally and abroad

	Facilitate education of war disabled persons
	Develop national competency and skill in the field of prosthetics, orthotics, and rehabilitation services through training


	Involve the war disabled in projects
	Include people with war disabilities and promote their participation in developing and implementation of  programs


Theme 2:
Institutional strengthening and operational efficiency
A strong and efficient operation ensures SSWDWOC’s continued ability to focus on needs and expectations of persons with war related disabilities. Operational excellence leads to high value services and exceptional service delivery.
Challenges/Issues

· Inadequate office space in the states
· Limited use of ICT

· Inability to attract and retain highly qualified staff

· Lack of creativity and innovation in developing new programs

· Centralization of planning and decision making 

· Limited capacity in resource mobilization and advocacy
· Employees have limited skills in various areas

· Inadequate office equipment, vehicles and communication facilities
Objective: To streamline and strengthen human capacity of SSWDWOC 

	Strategies
	Activities

	Enhance capacity of commission staff 


	· Conduct training needs assessment
· Develop and implement a training plan for all employees
· Develop and implement ICT manual

· Develop and implement performance management system

· Provide comprehensive medical care

· Develop and implement a pension scheme for all employees

· Develop and implement a functional organization structure
· Train staffs on: Proposal writing, report writing, change management, basic management and supervisory skills, team work, customer care, time management, project management, leadership skills and communication skills.

	Provision of conducive working environment 
	· Provide adequate office space in the states
· Provide working equipments and tools 
· Increase ICT equipment

	Build capacity of commissioners to enhance efficiency and effectiveness
	· Train commissioners on corporate governance, advocacy, resource mobilization and basic financial skills.

· Clarify roles and responsibilities of commissioners to avoid overlaps

	Develop an efficient and effective monitoring and evaluation system
	· Develop an M&E frame work

· Develop M&E tools

· Train staff on M&E

	Manage HIV/AIDS at the workplace
	Engage a consultant to develop SSWDWOC HIV/AIDS workplace policy


Theme 3: Providing support for persons with war related disabilities
Historically, communities tend to isolate and segregate individuals with disabilities. Discrimination against individuals with disabilities persists in such critical areas as employment, housing, public accommodations, education, transportation, communication, recreation, institutionalization, health services, voting, and access to public services. In southern Sudan, the situation of persons with war related disabilities is aggravated by poverty, unemployment and lack of any source of livelihood. During this planning period, the commission will continue to give support to only those in dire need while focusing more in making them self reliant.

Challenges/Issues

· Lack of adequate resource to meet the needs of the large number of war disabled persons, war widows and war orphans

· Lack of microfinance institutions in the country

· Lack of welfare organizations
· Lack of a pension scheme
Objective 1: Ensure provision of basic support to war disabled for daily livelihood
	Strategies
	Activities

	Provide basic support to war disabled
	· Increase cash support to the war disabled

· Increase cash support to families of the martyrs
· Increase financial assistance to individual families of war disabled persons
· Provide food support


	
	Increase financial assistance to small businesses owned by persons with war related disabilities

	
	Provide low-cost housing to the war disabled

	
	Initiate income generating activities for the martyrs

	Provide innovative support
	Provide sport facilities for the war disabled persons

Organize sports festivals for the war disabled

	
	Establish a pension scheme for the war disabled

	
	Provide sewing machines to war widows

	
	Build small sheds for the war disabled to conduct small businesses



	Objective 2: Recognize prominent martyrs


	Recognize prominent martyrs
	Name streets, roads, buildings, hospitals and schools in honour of prominent martyrs 

	
	Build commemoration monuments for the martyrs

	
	Recognize the war disabled, war widows and war orphans

On national days


Theme 4:
Advocacy for issues that affect persons with war related disabilities, war widows and war orphans
Regulatory forces and international conventions will continue to affect the way war disability is managed. SSWDWOC is addressing these challenges by strengthening its advocacy efforts on human rights and increased funding to meet the needs and expectations of persons with war related disabilities, war widows and war orphans. The commission will protect the war disabled against unnecessary barriers to the delivery of services while at the same time advocating for their rehabilitation, integration and empowerment.
Challenges/Issues

· Limited advocacy skills at the commission
· Delays in enacting relevant laws
· Most of the war disabled persons, war widows and war orphans are not aware of their rights

· High expectations among the war disabled, war widows and war orphans
	Strategies
	Activities

	Advocate for enactment of laws that enhance recognition of the commission and its functions
	Collaborate with stakeholders to ensure enactment of relevant Acts that promote welfare of war disabled persons, war widows and war orphans
Sensitize the public and clients on the rights of the war disabled persons, war widows and war orphans



	Advocate for increased funding of commission activities 
	Lobby Government and other key stakeholders to increase funding for commission activities as a way of recognizing and appreciating persons who actively participated in the national liberation struggle

	Advocate for participation of war disabled persons and war widows in decision making at all levels
	Lobby the Government and communities to involve war disabled persons and war widows in decision making at all levels


	Advocate for improved livelihoods of persons with war disabilities
	Advocate for greater community sensitization  on the plight of persons with war related disability 

Advocate for increased employment opportunities for people living with war related disabilities



	Advocate for integration of war disabled persons
	Lobby for barrier-free accessibility to school, work, transport, recreation, and opportunities for political

engagement

	Ensure affirmative action is implemented
	Advocate women representation in the legislation, executive and judiciary systems be allocated to war widows at all levels




Theme 5: Effective resource mobilization for sustained growth 
The commission will continue to face increasing competition in accessing from the Government, donors, private sector and individuals in the years ahead. However, the commission will enhance its efforts to forecast, identify and analyze risks with the aim of maintaining its strength and success. We shall retain our established commitment to manage our finances prudently and to use innovative ways to mobilize resources from various sources.

Challenges/Issues

· Changes in Government policy
· Changes in donor requirements
· Slow response to technological requirements
· Limited skills in proposal writing
· Competition with other NGOs for donor funds
· Lack of financial manual
Objective

 Increase financial base of the commission
	Strategies
	Activities

	Diversify revenue sources
	· Increase financial base by writing proposals to development partners, Charity organizations and Foundations
· Collaborate with private sector to raise funds
· Initiate creative ways to get donations from individuals and Sudanese in Diaspora
· Establish an income generating project for the commission to ensure sustainability

· Initiate cost cutting measures

	Initiate support from commissioners in raising funds
	Establish Resource Mobilization committee at Commissioner level

	Efficient financial management
	Prepare a manual to guide financial operations
Prepare procurement manual


Theme 6: Strengthen Collaboration, Partnerships and Networks 

The commission will expand opportunities for collaboration and partnership with other organizations and commissions with similar objectives in addressing the needs and expectations of war disabled persons, war widows and war orphans. However, the commission shall provide leadership on all matters that affect war disabled persons. The commission will maintain a strong presence on all forums addressing issues touching on war disabled persons, war widows and war orphans and will provide support for all efforts that enhance collaboration and partnerships at national and state level.

Challenges

· Limited partnerships and networks

· Limited resources to promote networks

· Lack of immediate tangible gains

· Conflicting policies of various partners

· Lack of commitment from partners

Objectives 

To strengthen linkages through collaborative and networking mechanisms with partners
	Strategies
	Activities

	Develop and strengthen partnerships and networking mechanisms 
	Identify relevant local and international partners with similar objectives

	
	Develop and implement MOUs with partners

Utilize capacities of partners to achieve commission’s objectives

	Establish and organize regular partnership forums
	Organize regular national partnership forums


Objective 2 Enhance stakeholder satisfactions
	Strategies
	Activities

	Improve SSWDWOC’s corporate identity
	· Provide regular supplements, documentaries and press releases on SSWDWOC activities

· Strengthen social corporate responsibility

· Brand all SSWDWOC properties and vehicles
· Provide all employees with staff identity cards

	Improve communication with stakeholders
	Prepare SSWDWWOC Customer Service Charter

Prepare SSWDWWOC brochures and newsletters
Conduct interactive stakeholder forums

Develop a functional and interactive website


· Institutional strengthening and operational excellence

· Empowerment, rehabilitation and integration of persons with war related disabilities 

· Acquisition of a legal framework for the commission

· Advocating for rights of persons with war related disabilities 

· Effective strategies for resource mobilization

· Providing support for persons with war related disabilities
· Ensure successful implementation of the strategic plan.

Theme 7: Anchoring the commission on a legal framework

SSWDWOC needs a legal frame work to enable it provide for the establishment, powers, functions and operations as an autonomous institution of the government of Southern Sudan to formulate and promote policies and legislations for the protection, care and welfare of persons with war related disabilities, war widows and war orphans and advise the Government of Southern Sudan on most effective modalities for implementation of such policies and programs.

	Strategies
	Activities

	Seek autonomous position
	Lobby legislatures to pass the Southern Sudan War Disabled, Widows and Orphans Commission Bill, 2007

	
	Implement provisions of the bill.


CHAPTER 5

5.0
ORGANIZATIONAL STRUCTURE

5.1
Purpose and benefits

The purpose of a well -designed structure is to deliver value to stakeholders in

an efficient and cost-effective manner. For SSWDWOC to successfully implement

its strategic plan there must be a strong technical relationship between strategy

and structure quite independent of the individuals occupying the positions. 

SSWDWOC’s organizational structure has the following distinct features: It is focused on the core business and core objectives and has recognized key support functions and business processes in the core business. The structure will facilitate timely and efficient management information and communication for effective decision-making. The structure will allow for effective delegation and control of management process. 
5.2
Function of Policy Board 
The policy board is entrusted with governance and leadership of the commission.  The board is charged with the responsibility of ensuring overall quality and cost-effective service by the commission, and the cultivation and maintenance of a positive corporate image. The board is to exercise integrity and sound judgment in directing affairs of the organization. The board will perform its functions through its committees. Other committees will be formed during the plan period. 
5.3 
Secretariat Structure 

The Secretariat is entrusted with the authority to implement policies approved by the board. Director General provides leadership at the Management level assisted by directors of war disabled, war widows and war orphans.  

At the current level of orientation, it is necessary to decentralize decision-making and empower the state offices. The proposed changes are indicated in the organization structure below. This empowerment will be institutionalized through re-engineered processes, systems and delegating responsibility, giving commensurate authority, creating accountability and psychological satisfaction. A gradual approach to decentralized responsibility is a viable strategy. This approach is adopted in designing the structures presented hereunder and tied to the implementation matrix.

5.4
Proposed Organizational Structure 

Strategy influences structure and the stronger the relationship between strategy and structure the more successful SSWDWOC will be in implementing the strategic plan. Structure is a pillar and a framework through which SSWDWOC will deliver its mandate, vision, mission, objectives, and quality services to clients.   The purpose of a well-designed structure is therefore to deliver quality services in an efficient and cost-effective manner. 

The following principles have been considered in the development of the proposed structure for the commission: 

· Designed structures focus on the core business as articulated in SSWDWOC’s mandate and strategy

· The structure: 

· recognize the key support functions to the core business 

· facilitates timely and efficient management and communication for decision making

· allows for effective delegation and control of management processes

· Focuses on efficient delivery of professional services to persons with war related disabilities. 

CHAPTER 6
6.0
MONITORING AND EVALUATION
6.1
Monitoring and Evaluation at Commissioner’s Level:  

The implementation of the strategic plan shall be closely monitored to ensure accomplishment. The monitoring process will help determine whether the implementation is on course and establish the need for any amendments in light of the changes. Monitoring, follow-up and control systems will be established at all levels. These will include collection and analysis of data, progress reports, review meetings and reports, budgets and budgeting control systems and reports from special committee/ consultants. These are discussed below.

Review meetings will be held between the management and the board. During these meetings the board will receive and review progress reports from the management indicating overall progress made on key strategic objectives. The nature and scope of reporting will include: 

· Progress made against plan

· Causes of deviation from plan

· Areas of difficulties and alternative solutions that may adversely affect implementation

6.2
Monitoring and evaluation at management level: 

The strategic plan alone does not mean the achievement or implementation of this strategy and its objectives. Monitoring and evaluation provides the back-up necessary to ensure that objectives are achieved. During the formulation of the strategy, the implementation plan indicators and projections are sometimes based on past experiences. 

These, however, may change in the course of the implementation and thus a management control system will be necessary to ensure the plan stays on course.  

(a) In carrying out the management control function at management level, the following measures will be considered:

· Progress reports

· Performance standards and targets

· Performance measurements or indicators

· Performance evaluation (staff, midterm internal and external)

(b) The strategic control mechanism will include:

· Preparation of comprehensive annual work plans at national and state levels
· A check whether results produced by the implemented activity were those forecasted as outputs and whether they were achieved according to stated performances measurement

The Director General will be in charge of strategy development will be tracking specific activities associated with the implementation of the plan. 

A mid-term evaluation of this strategic plan will be conducted in 2012. 
CHAPTER 7

7.0
FINANCIAL RESOURCING

7.1
Strategies for Resource Mobilization
Traditionally, SSWDWOC funds come from GOSS, private sector, donors, Faith Based Organizations and NGOs. The over reliance on GOSS dues may expose the commission to severe financial limitations in the event that the source is affected. In the light of this scenario, the commission will progressively diversify its sources of income to include:

· Establishing a foundation where Sudanese in Diaspora can make a contribution to help the war disabled
· Initiating a revolving fund scheme to make the war disabled self reliant
· Undertaking effective resource mobilization from development partners, charity organizations and foundations
· Corporate funding through social responsibility programs
Over the plan period, SSWDWOC will seek additional funding through its non-traditional sources. The commission will also undertake a cost rationalization exercise to identify areas where costs savings may be made. With increasing demand for services, the commission has realized the need to strengthen its resource mobilization capacity. During this planning period, resource mobilization committee will be created at Board level to ensure adequate program funding. 

Sourcing funds from private sector and other creative fund raising measures must be deepened. This would require increasing involvement of Commissioners and staff in fund raising. All these efforts will make meaning once the commission formulates a resource mobilization strategy. 

7.2
Prudent Management of Resources

To manage available resources, the following measures will be undertaken:

· Optimize expenditures on operations and maintenance (O&M) and implement cost-saving measures

· Prepare budgets that are in tandem with planned programs and projects as provided in the strategic plan

· Undertake proper costing of operations and maintenance activities and ensure that expenditures are targeted to core activities.
· Implement expenditure controls through rationalization of telephone usage and enforcement of measures to minimize wastage, benchmark prices for procured goods, accounting and audit measures to mitigate against wastage, adhere to policy on purchase and usage of vehicles and institute measures to ensure rapid and timely utilization of Government and donor funds.

7.3
Assumptions and Risks
The envisaged objectives of a plan will only be realized if the conditions in the internal and external environment do not change in ways that are not anticipated at the time of its preparation. There may be potential factors and events which, if they occur, will threaten the degree to which the planned objectives may be met. Whereas these factors and events may happen, it’s generally assumed that they will not occur to levels that can undermine plan implementation. The following are the assumptions and risks for the implementation of SSWDWOC activities over the plan period:
Key Assumptions
It is assumed that:

· All resources required for the implementation of this strategic plan will be availed

· The staffing levels in the organization will be optimally maintained

· There will be an adequate policy and legislation to develop and regulate management of war disabled persons
· SSWDWOC will continue to get national and international attention
· Commitment and ownership by all stakeholders will be demonstrated in each activity and process of achieving the set targets
· Effective leadership will be provided at all levels

· GOSS will be an independent nation
Main Risks

SSWDWOC main risks in the realization of the plan include the following:

· Inadequate financial allocation/mobilization

· Resistance to change in adoption of technology
· Adverse change in Government policies 

· Limited support from key stakeholders

· Unrealistic expectations of persons with war related disabilities following creation of the commission

Chapter 8
STRATEGIC PLAN IMPLEMENTATION

A detailed implementation plan is necessary to guide implementation, monitoring and evaluation. Many well formulated strategic plans fail because they are not properly monitored. Monitoring and evaluation is necessary to assess the progress of the implementation and to re-strategize, reallocate resources and undertake corrective measures as required. The commission will therefore institute a monitoring mechanism to track the implementation of the strategic plan as already discussed.

The attached implementation matrix highlights the strategic plan, programs and activities to realize expected outcomes. The implementation matrix also highlights activities and indicators upon which implementation of the strategic plan will be evaluated progressively. Details of the plan are indicated in the matrix below:
IMPLEMENTATON MATRIX

Theme 1 Empowerment, rehabilitation and integration of persons with war related disabilities
Objective 1: Enhance capacity of war disabled, war widows and war orphans for self reliance

	STRATEGIES
	ACTIVITIES
	PERFORMANCE INDICATORS
	RESPONSIBILITY CENTRE
	TIME FRAME
	BUDGET

	Provide life skills for self reliance

	Conduct business relate needs assessment in all states

	No. of training needs identified
	Directors
	Jan. 2010
	

	
	Train the war disabled persons, war widows and war orphans on entrepreneurial skills (How to start and grow small businesses)

	No. of war disabled persons, war widows and war orphans trained on entrepreneurial skills
	Directors
	April 2010
	

	
	Recruit teachers from other countries to train on entrepreneurial skills
	No of teachers recruited
	Director General
	July 2011
	

	
	Provide skills on carpentry, farming, fishing, basketry, pottery, poultry, bee-keeping, retailing, grinding mills, bricklaying, hairdressing, repairs and maintenance and service oriented skills among others 

	No. of persons trained on different skills
	Directors
	April 2010
	

	
	Sensitize the war disabled persons on available market opportunities in the country
	No of sensitization meetings held
	Directors
	May 2010
	

	
	Provide practical business skills using Jua kali approach of informal learning


	No. of persons gaining practical skills through Jua Kali approach
	Directors
	May 2010
	

	
	Provide opportunities for attachment to Jua Kali artisans in Kenya


	No of persons attached to Jua kali artisans in kenya
	Directors
	July 2010
	

	
	Establish demonstration farms to provide agricultural skills


	No of demonstration farms established 
	Directors
	July 2010
	

	
	Create business development centers and business clinics in every state
	No of business development centers created
	Directors
	July 2011
	

	Exploit power of associations
	Use associations to provide agricultural inputs, equipment and business tools
	No of persons accessing agricultural inputs, equipment and business tools
	Directors
	Sept. 2010
	

	
	Facilitate formation of associations for the war disabled persons, war widows and war orphans

	No. of associations formed
	Directors/State co-ordinators
	On-going
	

	
	Use associations to provide training, tools and equipment , and business credit and counseling
	No of associations used to access services to clients
	Directors/State co-ordinators
	May 2010
	

	Access to credit
	Establish revolving fund schemes to access credit to war disabled, war widows and war orphans
	No of revolving fund schemes formed

No of persons accessing credit 
	Directors/Credit manager
	March 2010
	

	
	Collaborate with microfinance institutions or village banks to  extend savings and credit programs to people with disabilities

	No of persons accessing credit through microfinance institutions or village banks
	Directors/Credit manager
	Jan. 2011
	

	Facilitate education of war disabled and orphans
	Establish vocational school in each state to cater for the war disabled persons, war widows and war orphans

	No. of vocational schools established

No of persons attending vocational schools

No of teachers trained on vocational skills
	Director 
	2011
	

	
	Establish multi-purpose training centers 

	No of multi-purpose training centers 
No of persons attending multi-purpose centers
	Director
	On-going
	

	
	Establish orphanages


	No of orphanages established
	Director
	Jan. 2011
	

	
	Provide education to war disabled and war orphans


	No of orphans integrated in regular schools
	Director
	On-going
	

	
	Provide scholarships for the war disabled and war orphans


	No of orphans accessing scholarships
	Director
	On-going
	

	
	Train the war disabled and war orphans on computer skills


	No of persons trained on computer skills
	Director
	May 2010
	

	Facilitate allocation of land
	Allocation of land to martyrs and war disabled persons
	No of persons allocated land in each state
	Directors
	On-going
	

	Database for martyrs
	Establish and regularly update database for martyrs, war disabled, war widows and war orphans


	Functional database
	Directors
	On-going
	

	Objective 2: Facilitate rehabilitation of war disabled, war widows and war orphans

	Improving mobility and independence for people with disabilities 

	Expanding access to affordable, appropriate prosthetics and orthotic devices 

	No of persons accessing prosthetics and orthotic devices
	Directors
	On-going
	

	
	Develop standards for prosthetics and orthotic devices 
and services


	No of institutions applying standards for prosthetics and orthotic devices 
and services


	Directors
	Jan. 2012
	

	
	Train war disabled persons as orthopedic technicians
	No of disabled persons trained as orthopedic technicians
	Directors
	June 2011
	

	
	Increase availability of wheelchairs to the war disabled persons


	No of wheelchairs distributed
	Directors
	On-going
	

	
	Increase availability of motorized rickshaws to amputees


	No of motorized rickshaws distributed  to amputees
	Directors
	On-going
	

	
	Increase availability of tri-cycles to amputees


	No of tri-cycles distributed to amputees


	Directors
	On-going
	

	
	Develop and strengthen the ability of local organizations to provide appropriate wheelchairs 


	No of local organizations facilitated to make wheelchairs
	Directors
	Jan. 2013
	

	
	Train wheelchair users to be wheelchair technicians
	No of wheelchair users trained to be wheelchair technicians
	Directors
	May 2011
	

	
	Educate employers on issues of accessibility, employment skills, and adaptations for people with disabilities within work and community environments
	No of employers sensitized
	Directors
	June 2010
	

	Facilitate physical rehabilitation
	Increase physical rehabilitation of war disabled persons


	No of war disabled person physically rehabilitated
	Directors
	On-going
	

	
	Facilitate treatment of war disabled persons locally and abroad
	No of war disabled facilitated to get treatment locally and abroad
	Directors
	On-going
	

	Facilitate education of war disabled persons
	Develop national competency and skill in the field of prosthetics, orthotics, and rehabilitation services through training


	No of people trained on prosthetics, orthotics, and rehabilitation services
	Directors
	Jan 1011
	

	Objective 2: Facilitate integration of war disabled, war widows and war orphans

	Involve the war disabled in projects
	Identify people with war disabilities for appointment in decision making positions at all levels including projects
	No of disabled persons appointed in decision making positions at all levels
	Directors
	On-going
	

	
	Organize exchange programs for war disabled to learn different skills from different regions
	No of exchange programs organized
	Directors
	Jan 2011
	

	Educating war orphans and communities
	Facilitate enrollment of war orphans in schools
	No of war orphans enrolled in schools
	Director of war orphans
	On-going
	

	
	Sensitize teachers on how to manage war orphans and help in their mental recovery
	No of teachers sensitized
	Director of war orphans
	May 2010
	

	
	Sensitize communities on human rights of war disabled and convention on rights of the child affected by armed conflicts
	No of community forums organized


	Directors
	On-going
	


Theme 2:
Institutional strengthening and operational efficiency 

Objective: To streamline and strengthen human capacity of SSWDWOC 

	STRATEGIES
	ACTIVITIES
	PERFORMANCE INDICATORS
	RESPONSIBILITY CENTRE
	TIME FRAME
	BUDGET

	Enhance capacity of commission staff 
	Conduct training needs assessment and implement findings

	No of training needs identified
	Director capacity building
	March 2010
	

	
	Develop and implement a training plan for all employees


	Training plan developed
	Director capacity building
	April 2010
	

	
	Train staffs on: Proposal writing, report writing, change management, basic management and supervisory skills, team work, customer care, time management, project management, leadership skills and communication skills
	No of staff trained on different areas
	Director capacity building
	July 2010
	

	
	Develop and implement operation manuals for Human resources, finance, procurement and ICT


	No of operation manuals developed and implemented
	Director capacity building
	Feb. 2010
	

	
	Develop and implement a functional organization structure
	Functional organization structure
	Director capacity building
	On-going
	

	
	Prepare and implement annual work plans, budgets and procurement plans
	No of plans prepared
	Director General
	On-going
	

	
	Recruit qualified and skilled staff
	No of qualified staff recruited
	D/G Finance & Administration 
	July 2011
	

	
	Develop and implement performance management system


	Performance appraisal developed

No of staff trained on how to use appraisal tools
	Director capacity building
	March 2010
	

	
	Provide staff comprehensive medical care
	No of staffs under medical cover
	D/G Finance & Administration 
	July 2012
	

	
	Develop and implement a pension scheme for all employees


	No of employees in pension scheme
	D/G Finance & Administration 
	On-going
	

	
	Establish resource centers in all state offices
	Functional resource centers
	Director General
	Jan. 2014
	

	Provision of conducive working environment
	Rehabilitate, refurbish and equip all state offices

Provide adequate office space in the states
	No of offices rehabilitated and equipped

No of staffs with adequate office space
	D/G Finance & Administration
	May 2010
	

	
	Provide working equipments, tools, furniture, and vehicles


	No of employees with working tools and vehicles
	D/G Finance & Administration
	On-going
	

	
	Establish information office/help desk in all state offices
	No of help desk offices established
	D/G Finance & Administration
	June 2010
	

	
	Increase ICT equipment
	No of employees using ICT equipment
	D/G Finance & Administration
	May 2010
	

	
	Install ICT infrastructure at all state offices and network them to headquarters
	No of offices networked
	D/G Finance & Administration
	May 2011
	

	
	Conduct employee satisfaction survey
	% of employees satisfied
	D/G Finance & Administration
	May 2013
	

	
	Collaborate with other stakeholders to formulate small and medium enterprise policy
	Functional SME policy
	Director General
	June 2010
	

	Build capacity of commissioners to enhance efficiency and effectiveness
	Train commissioners on corporate governance, advocacy, resource mobilization and basic financial skills.


	No of commissioners trained
	Director General
	June 2010
	

	
	Clarify roles and responsibilities of commissioners and management to avoid overlaps
	Commissioners playing their right roles
	Director General
	Feb. 2010
	

	
	Expose commissioners to best practices in governance through visits to Kenyan institutions
	No of study tours conducted for commissioners 
	Director General
	Jan 2011
	

	Objective 2: Strengthen monitoring and evaluation of programs

	Develop an efficient and effective monitoring and evaluation system
	Develop an M&E frame work


	Functional M&E framework
	Director Capacity building
	March 2010
	

	
	Develop and use monitoring and evaluation tools
	No of M&E tools developed
	Director Capacity building
	May 2010
	

	
	Train staff on monitoring and evaluation
	No of staffs trained on M&E
	Director Capacity building
	August 2010
	

	
	Establish research and documentation center
	No of success stories documented
	Director Capacity building
	August 2012
	

	Objective 3: Reduce incidences of HIV/AIDS at the workplace

	Manage HIV/AIDS at the workplace
	Develop and implement  SSWDWOC HIV/AIDS workplace policy
	Functional HIV/AIDS workplace policy
	Director
	March 2010
	

	
	Sensitize all employees on impact of HIV/AIDS
	No of employees sensitized
	Director
	April 2010
	


Theme 3: Providing support for persons with war related disabilities
Objective 1: Ensure provision of basic support to war disabled for daily livelihood
	STRATEGIES
	ACTIVITIES
	PERFORMANCE INDICATORS
	RESPONSIBILITY CENTRE
	TIME FRAME
	BUDGET

	Provide basic support to war disabled
	Develop relevant policy guidelines for distribution of support to persons with war related disabilities
	Functional policy in place 
	Directors
	April 2010
	

	
	Increase cash support to the war disabled


	No of war disabled persons receiving cash support
	Directors
	On-going
	

	
	Increase cash support to families of the martyrs


	No of families of martyrs receiving cash support
	Directors
	On-going
	

	
	Increase financial assistance to individual families of war disabled persons


	No of individual families receiving cash support
	Directors
	On-going
	

	
	Provide food support


	No of war disabled persons receiving food support
	Directors
	On-going
	

	
	Provide low-cost housing to the war disabled
	No of low-cost houses built for the war disabled
	Directors
	On-going
	

	
	Increase financial assistance to small businesses owned by persons with war related disabilities
	No of small businesses owned by persons with war related disabilities receiving financial help
	Directors
	On-going
	

	
	Initiate income generating activities for the martyrs to reduce support level
	No of IGAs started for martyrs
	Directors
	On-going
	

	Provide innovative support
	Provide sport facilities for the war disabled persons

Organize sports festivals for the war disabled
	No of sport facilities established

No of sport festivals organized
	Directors
	Jan. 2011
	

	
	Establish a pension scheme for the war disabled
	No of war disabled persons on pension scheme
	Director General
	Nov. 2010
	

	
	Provide sewing machines to war widows
	No of sewing machines distributed
	Director
	On-going
	

	
	Build small sheds for the war disabled to conduct small businesses


	No of business sheds built
	Director
	May 2012
	

	
	Provide career and guidance counseling to war disabled persons, war widows and war orphans
	No persons receiving career guidance and counseling
	State co-ordinators
	
	

	Provide safe water for use
	Drill boreholes 
	No of boreholes drilled
	Director 
	May 2011
	

	Objective 2: Recognize prominent martyrs



	Recognize prominent martyrs
	Recognize the war disabled, war widows and war orphans on national days
	No of war disabled, war widows and war orphans recognized on national days
	Directors
	July 2010
	

	
	Name streets, roads, buildings, hospitals and schools in honour of prominent martyrs
	No of streets named in honour of prominent martyrs
	Director General
	July 2010
	

	
	Build monuments to honour the martyrs
	No of monuments built in honour of martyrs
	Director general
	On-going
	


Theme 4:
Advocacy for issues that affect persons with war related disabilities, war widows and war orphans
	STRATEGIES
	ACTIVITIES
	PERFORMANCE INDICATORS
	RESPONSIBILITY CENTRE
	TIME FRAME
	BUDGET

	Advocate for improved livelihoods of persons with war disabilities
	Advocate for greater community sensitization  on the plight of persons with war related disability 


	No of communities sensitized on the plight of war disabled persons
	Director of war disabled
	May 2010
	

	
	Advocate for increased employment opportunities for people living with war related disabilities


	No of employment opportunities reserved for people living with war related disabilities
	Director General
	Feb. 2012
	

	Ensure affirmative action is implemented
	Advocate for 25% war widows representation in the legislation, executive and judiciary systems at all levels


	No of war widows in legislation, executive and judiciary systems at all levels


	Director General
	Jan. 2012
	

	Advocate for increased funding of commission activities
	Lobby Government and other key stakeholders to increase funding for commission activities as a way of recognizing and appreciating persons who actively participated in the national liberation struggle
	% increase in funding of commission activities
	Director General
	On-going
	

	Advocate for participation of war disabled persons and war widows in decision making at all levels
	Lobby the Government and communities to involve war disabled persons and war widows in decision making at all levels


	No of war disabled persons appointed in decision making at all levels
	Director General
	On-going
	

	Advocate for integration of war disabled persons
	Lobby for barrier-free accessibility to school, work, transport, recreation, and opportunities for political

engagement
	No of sectors observing free accessibility for the war disabled 
	Director General
	Jan 2013
	


Theme 5: Resource Mobilization for sustained growth

Objectives: To enhance the resource capacity of the commission to discharge its mandate
	STRATEGIES
	ACTIVITIES
	PERFORMANCE INDICATORS
	RESPONSIBILITY CENTRE
	TIME FRAME
	BUDGET

	Diversify revenue sources
	Increase financial base by writing proposals to development partners, Charity organizations and Foundations


	% increase in funding from development partners, Charity organizations and Foundations


	Directors
	April 2010
	

	
	Collaborate with private sector to raise funds


	% increase in funding from private sector
	Directors
	April 2010
	

	
	Initiate creative ways to get donations from individuals and Sudanese in Diaspora


	% increase in funds from individuals and Sudanese in Diaspora
	Directors
	April 2010
	

	
	Establish an income generating project for the commission to ensure sustainability
	No of IGAs established by the commission
	Director General
	May 2011
	

	
	Initiate cost cutting measures
	% decrease in organization expenses
	Directors
	On-going
	

	Initiate support from commissioners in raising funds
	Establish Resource Mobilization committee at Commissioner level
	Functional resource mobilization committee
	Director General
	July 2010
	

	
	Develop resource mobilization strategy
	Amount of funds raised outside Government funding
	Director General
	March 2010
	


Theme 6: Strengthen Collaboration, Partnerships and Networks
Objectives: Develop and strengthen partnerships and networking mechanisms
	STRATEGIES
	ACTIVITIES
	PERFORMANCE INDICATORS
	RESPONSIBILITY CENTRE
	TIME FRAME
	BUDGET

	Strengthen partnerships and networks
	Identify relevant local and international partners with similar objectives
	No of local and international partners identified
	Directors
	March 2010
	

	
	Develop and implement MOUs with partners


	No of MOUs signed with partners
	Director General
	May 2010
	

	
	Utilize capacities of partners to achieve commission’s objectives
	No of joint projects established with partners
	Director General
	July 2010
	

	Establish and organize regular partnership forums
	Organize regular national partnership forums
	No of partnership forums organized
	Director General
	July 2010
	

	Objective 2 Enhance stakeholder satisfactions



	Improve SSWDWOC’s corporate identity
	Provide regular supplements, documentaries and press releases on SSWDWOC activities


	No of supplements, documentaries and press releases produced 
	Director General
	On-going
	

	
	Strengthen social corporate responsibility
	No of community projects carried out
	Directors
	July 2013
	

	
	Brand all SSWDWOC properties and vehicles


	No of properties and vehicles branded
	D/G finance & Administration
	On-going
	

	
	Provide all employees with staff identity cards
	No of employees wearing identity cards
	D/G finance & Administration
	On-going
	

	Improve communication with stakeholders
	Develop a communication strategy
	Functional communication strategy
	D/G finance & Administration
	April 2011
	

	
	Prepare SSWDWWOC Customer Service Charter


	Functional customer service charter
	D/G finance & Administration
	April 2011
	

	
	Prepare SSWDWWOC brochures and newsletters


	No of brochures and newsletters produced and distributed
	D/G finance & Administration
	April 2010
	

	
	Conduct interactive stakeholder forums at state level

	No of stakeholder forums conducted 
	State Co-ordinators
	March 2010
	

	
	Develop a functional and interactive website
	No of people visiting commission website
	D/G finance & Administration
	April 2010
	


Create email accounts for all commission employees

	
	No of employees with email accounts
	D/G finance & Administration
	Feb. 2010
	
	


Theme 7: Anchoring the commission on a legal framework

Objective: To provide for a legal frame work within which the commission can operate as an autonomous organization

	STRATEGIES
	ACTIVITIES
	PERFORMANCE INDICATORS
	RESPONSIBILITY CENTRE
	TIME FRAME
	BUDGET

	Seek commission’s autonomous position
	Lobby legislatures to fast track enactment of Southern Sudan War Disabled, Widows and Orphans Commission Bill, 2007
	Approved Southern Sudan War Disabled, Widows and Orphans Commission Bill, 2007
	Director General
	July 2010
	

	
	Implement provisions of the bill.
	% increase in implementation levels
	Director General
	July 2010
	

	
	Establish a board to provide policy direction
	No of board members appointed
	Director General
	July 2010
	

	Lobby for passing of all pending bills on war related disabilities
	Facilitate passing of the following pending bills:

· war martyrs survivors scheme bills

· war disabled bill

· martyrs survivors scheme bill
	No of bills passed and implemented
	Director General
	July 2010
	

	Compliance with disability policy
	Coordinate and monitor implementation of war disability policy
	% increase in effective and efficient implementation of disability policy
	Director General
	Jan 2010
	


Appendix 2: LIST OF PARTICIPANTS
	S/No
	Name
	Organization
	Contact Details

	1. 
	Deng Dau Deng
	Chairperson  SSWDWOC
	0477104763

	2. 
	Abbas Yousif Ramba
	Deputy Chairperson SSWDWOC
	0477100666

	3. 
	Tecle Glebrenenkel
	Consulate –General & Eritrea
	0126386877

	4. 
	Achaye Chalo F
	Uganda Consulate
	0477106971

	5. 
	Machok Majong Jong
	Commissioner for War Disabled  SSWDWOC
	0477198777

	6. 
	Ajok Deng Bol
	Commissioner for War Orphans  SSWDWOC
	0477109383

	7. 
	Rev. Moses Idoru Nyama
	SSWDWOC/CES
	1020192761

	8. 
	Rejoice Manaseh Binyi
	SSLC – GOSS
	0121920429

	9. 
	Boay John Jooyul
	SSDDRC-GOSS
	0909679948

	10. 
	Neimat Taban
	MARF-GOSS
	0121908686

	11. 
	Remmy Alex Yuni
	SSWDWOC-GOSS
	

	12. 
	Bol Akok Akok
	SSWUA – Juba
	0913390600

	13. 
	Dut A Guek Lual
	SSWDWOC
	0922881640

	14. 
	Rev. Scopas Taban
	SSWDWOC
	0926830392

	15. 
	Gabriel Otti Felix
	SSWDWOC
	0955150567


	16. 
	Kenyi Chaplain Duku
	SSWDWOC - GOSS
	0926512280

	17. 
	Mayik Chom Juk
	SSWDWOC IC-WS
	0914424798

	18. 
	Akol Akol Deng
	SSWDWOC WBGO
	129369932

	19. 
	Joice Anya Oliver
	SSWDWOC WES
	0914524154

	20. 
	Garang Deng Akuei
	SSWDWOC, NBGS
	0917220236

	21. 
	Mel Mathiang Akol Mathiang
	SSWDWOC, Juba
	0912148096

	22. 
	Deng Ajoung Duot
	Jonglei States Coordinator
	0918927039/0477239502

	23. 
	Elija Ajak Jacob
	SSWDWOC
	0955123083

	24. 
	Mrs Kunijwok
	SSWDWOC
	

	25. 
	Rev. Nelson Owumbo Rehan
	SSWDWOC
	0915179041

	26. 
	Henry Lado John
	SSTV
	0121789367

	27. 
	Isaac Awour Okuje
	SSWDWOC – Legal Advisor
	0122637303

	28. 
	Kuol Ayuen Kuot
	SSWDWOC
	0477102878

	29. 
	Mami Janet Scovia
	SSWDWOC
	0126497638

	30. 
	Peter Duku Wani
	SSDA/Director General
	0126226553

	31. 
	Mary Tap Koda
	SSDA/Ass-MRE
	0911103077

	32. 
	Samuel Abud
	SSTV
	0918260684

	33. 
	Abraham Manyok M
	SSWDWOC
	0126138348

	34. 
	Prof. Wellington Otieno
	Foodlink Consultants Ltd
	0720819576

	35. 
	Dr Bani Orwa
	Foodlink Consultants Ltd
	+254725358370

	36. 
	A A Nyamwanda
	Foodlink Consultants Ltd
	+254722608554

	37. 
	Jacqueline Gumbo
	Rapporteur
	0477126766
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