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MINISTRY OF AGRICULTURE, FORESTRY, COOPERATIVES & RURAL DEVELOPMENT 
SUPPORT TO AGRICULTURE & FORESTRY DEVELOPMENT PROJECT (SAFDP)

 (Sudan - MDTF –SS, PROJECT ID. No. TF099010)
REQUEST FOR EXPRESSION OF INTEREST FOR CONSULTANCY SERVICES FOR HUMAN RESOURCES NEEDS & CAPACITY ASSESSMENT
INTRODUCTION

The Ministry of Agriculture, Forestry, Cooperatives & Rural Development (MAFCRD) of the Republic of South Sudan (RSS) is implementing a World Bank supported project, namely, the Support to Agriculture and Forestry Development Project (SAFDP), which is a Multi-Donor Trust Fund (MDTF-SS) funded project. The SAFDP is in its third year of implementation. It supports three major activities, namely promoting agricultural productivity and production, institutional development and project management. The Ministry is in dire need of developing its human resource base at minimal expense by eliminating avoidable costs related to human resource development (HRD) programs; costs attributable to the time spent by staff in training programs, career development, and/or organization development activities; costs due to lost production and travel time; direct and indirect costs for the delivery of training; and design and development of the most relevant training programmes. 

OBJECTIVES OF THE ASSIGNMENT
The objective of the Consultancy is to undertake a systematic inquiry of human resources capacity and training needs for delivering public sector services within MAFCRD at the RSS level and at the States level, for the purposes of identifying priorities and making decisions, and allocating finite resources in a manner consistent with identified Ministry goals and objectives. The study shall define the knowledge, abilities and skills needed by the Ministry and broad agricultural sector workforce to meet the Ministry's performance requirements. It shall identify the gap between current and desired performance, analyze causes and recommend methods to bridge that gap. Through task analysis, the study should help MAF create appropriate job descriptions that include the critical skills associated with the job and job performance measures for evaluation. The skills required of the job should be matched with the employee’s knowledge, skills, abilities, and other characteristics. The needs analysis is crucial in developing an effective training program that mitigates skills discrepancies and improves performance. 
Critical tasks for the assignment are:
· Performing a "gap" analysis to identify the current skills, knowledge, and abilities of staff, and the organizational and personal needs for human resources development (HRD) activities; 
· Identifying priorities and importance of possible activities; 
· Identifying the causes of the Agricultural Sector performance problems and/or opportunities; and identifying possible solutions and growth opportunities that can be addressed through human resource interventions. 
· The estimated time for this assignment is 3 months and the professional inputs are 60 staff-days. 

The Ministry of Agriculture, Forestry, Cooperatives & Rural Development now invites eligible consultants to indicate their interest in providing the services. Interested consultants must provide information indicating that they are qualified to perform the services (brochures, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc.). This will form the criteria for shortlisting. Consultants may associate to enhance their qualifications.

· A consultant will be selected in accordance with the procedures set out in the World Bank’s Guidelines: Selection and Employment of Consultants by World Bank Borrowers published by the Bank in January 1997 and revised in September 1997, January 1999 and May 2002.

· Interested consultants may obtain further information at the address below during office hours i.e.) Monday to Friday 0800 to 1700 hours except Lunch hour (1300 to 1400 and Public holidays.

QUALIFICATION AND REQUIREMENTS
A minimum of three (3) experts are expected – an Agricultural Management Specialist, Institutional Development Specialist and Human Resources Expert. The team to be fielded should have working knowledge and experience with Institutional Development/Analysis, Public Service and Human Resource Management procedures and good understanding of agricultural service delivery mechanisms. 
· Advanced university degree in the required fields;
· A minimum of 10 years in the area of specialization above in a similar situation to South Sudan will be required and is essential.  This position also requires strong analytical skills especially in areas of functional analysis and institutional reform. 
· The consultants are expected to be highly conversant with techniques for investigating organizational and personal needs and to use multiple methods of Needs Assessment. 
Expressions of interest must be delivered to the address below by 15.00 hrs on ​​​​​​​​​​​​​​​​​​​22nd Day of December, 2011 or by email to address jtemil53@gmail.com, lejulugor@yahoo.co.uk, lomelinglugor@yahoo.com,  diokopol@yahoo.com; tizikara@gmail.com; florence.kimani@hotmail.com, sordankam@yahoo.com   
Jaden Tongun Emilio

Under Secretary of Agriculture and Forestry 

Ministry of Agriculture, Forestry, 

Cooperatives & Rural Development
RSS-Juba
