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Foreword

The Ministry of Gender, Social Welfare, and Religious Affairs is charged with the responsibility of responding to the social needs pertaining to Gender inequalities, social depravity, women rights, child rights, Religious rights, and among others in southern Sudan.

The challenges facing the Ministry of Gender Social Welfare and Religious Affairs are enormous in terms of breakdown of social fabric of the families during the wartime in the Sudan. Therefore, the Government of Southern Sudan has mandated the Ministry with social responsibility to promote and look into the issues of gender empowerment, vulnerable groups, children, elderly and persons with disabilities. The Ministry of Gender Social Welfare and Religious Affairs GoSS in collaboration with the States Ministries of Social Development, Civil Society are working together to ensure that justice, equality, fairness and equitable distribution of resources reach all citizens of Southern Sudan. Poverty reduction is a priority of the Government of Southern Sudan and that of the Ministry of Gender, Social Welfare and Religious Affairs to proper mechanisms are put in place by all institutions of the government to combat property.

The Ministry, in collaboration with the civil societies will continue to play advocacy role to make sure all governments institutions, private sector’s policies are gender sensitive and consider all social issues during their yearly budgeting. Given the fact that all the social issues pertaining to Ministry are crosscutting, the Ministry of Gender, Social Welfare and Religious Affairs must play stronger role of influencing policies of the government. The Ministry endeavors prepared Gender Policy Framework, which lay out programs, that other institutions should adhere to do in the area of gender issues. The policy is however, presented before the Council of Ministers and Southern Sudan Legislative Assembly approved 2007. The aim of the policy is to guide the Ministries in allocating resources for the empowerment of women, other vulnerable groups and safe guide constitutional rights of both male and female.

The policy links the Ministry of Gender Social Welfare and Religious Affairs with other line Ministries of social development in the ten states of Southern Sudan.  In the policy framework, the Gender mainstreaming has been given much emphasis to ensure that all government institutions, being GoSS or States Governments, and private sectors to work together for elimination of all form of discrimination against women, and vulnerable groups. The Policy Framework out line the programs and targets groups, priorities and functions in which all institutions should work to implements all the way down to local levels. This will be indication of and a gesture of good governance. The Ministry is intended to commit all sixth directorates of the Ministry of Gender, Social Welfare and Religious Affairs in collaboration with all relevant institutions to ensure the policy is implementing. 

The policy is designed to promote both women and men in politic, economic and socially in Southern Sudan. The level of gender inequalities have ignited the Government of Southern Sudan to form this Ministry to keep eye on gender mainstreaming such that to bridged the gap between women and men in all aspect of life. The Ministry is however, grateful to the Ministers and Director Generals of Ministries of Social Development from the 10 States of Southern Sudan for their full participation and contribution during the consultation for the development of this essential document. 


H.E. Mary Kiden Kimbo


The Minister

Ministry of Gender, social, and religious affairs

Government of Southern Sudan 

GOSS/JUBA
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Definition of Terms

This section will particularly give simple definition of the terms used throughout this policy frameworks document and the work plan of the Government of Southern Sudan, Ministry Gender Social Welfare and Religious Affairs. Includes are the terms selected out of the document for definition:

Gender Equality: 
The word gender equality in this policy document referred to several rights, which ascertain to men and women. It is a basic human rights equalization whereby women and men are treated equally. Gender equality demands the fact that, the current social economic, cultural and political does not discriminate any of sex group in service delivery.
 

Gender: 
The word gender referred to “…socially constructed relations, roles and responsibility of women and men. It is to identifies and defines how women and women are expected to think and acts”
 

Gender sensitive:
It is being conscious of both sexes. It is to “…build gender awareness into 



human rights and civil society.”
   

Gender-based violence: Gender-based violence is the result of “…physical, sexual or mental harm or 
suffering to women, including threats of such acts, coercion or arbitrary deprivation of liberty…” 
 in public or private life.” 
Vulnerable groups: 
The definition of vulnerable groups varies between countries, but amongst the most important defining characteristics are age, sex, ethnicity and location. Also important are people with disabilities and stigmatized illnesses, such as mental ill health. In areas, facing war or civil conflicts displaced people and refugees form an important vulnerable group. This section presents some ways that vulnerable groups are defined and how health systems have been adapted to meet their needs.
Sex: 


it “…refers to the biological differences between women and men. It is 



biologically determine, that is by birth and it is generally unchangeable 



and universal.
 

Gender equity: 
It “…is a set of policy measures/special programs targeting women with aims of compensating them for the historical and socially disparities that deprive them of enjoying access to equal opportunities, for example: measures of positive discrimination, quota system, etc.
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Chapter One: 
Background Information
The people of Southern Sudan are among the marginalized people in the Sudan and women are even the more marginalized, particularly black African communities who were not fully involved in all the processes of development, which went on in the country.

The introduction of formal education during colonial period favored the education of boys resulting in high number of educated men compared to that of women. Education for persons with special needs was completely ignored. 

From 1956 to 1972, there was no secondary school for girls in Southern Sudan. It was only after the Addis Ababa Agreement of 1972 that a secondary school for girls opened in Juba.
 Politically all the processes leading to the Addis Ababa agreement of 1972 did not involve women adequately. However, the coming of the SPLM/A, became a turning point to women’s emancipation. 

In comparison to men, women of southern Sudan suffer some of the poorest quality of life indices. They are frequently the victims of sexual and physical violence and are given very little legal protection. They suffer from a high maternal death rate, cultural bias against their participation in community and public projects, high illiteracy rate and routinely having to work long hours. 
The population census of 1983 put the number of women in Sudan to be 52.
 Although there are no authenticated statistics on the women population in southern Sudan, the Ministry beliefs that the number of women is more than that of men taking into consideration the effects of the war that claimed more male lives than female. Women and vulnerable groups have suffered disproportionately from the effects of the war through abduction and separation, sexual and physical violence and lack of basic social services. 

1.1 Executive Summary

The Ministry of Gender, Social Welfare and Religious Affairs has its origins from the SPLM Administration. It was first established by the SPLM as the secretariat of women, Gender and Child Welfare and mandated as the focal policy and governance unit to deal with the issues of women, gender and child welfare. In October 2005, the secretariat became the Ministry of Gender, Social Welfare and Religious Affairs. It took on more responsibility when its mandate was expanded to combine Social Welfare and Religious Affairs. The Ministry is composed of the following Directorates:

(1) The Directorate of Gender.
(2) The Directorate of Social Welfare.
(3) The Directorate of Child Welfare. 

(4) The Directorate of the Religious Affairs.
(5) The Directorate of Planning, Research and Documentation.
(6) The Directorate of Finance and Administration.

1.2 Vision

Attain a Peaceful, Inclusive and Equitable Society.

1.3 Mission Statement

The Ministry of Gender, Social Welfare and Religious Affairs strives to promote gender equality and equity. The Ministry is committed to advocate, sensitize and protect the rights of all people without any discrimination on the bases of gender, ethnicity, political or religious affiliation. The Ministry is committed to promotion of religious co-existence in Southern Sudan. It is also to monitor any violation of women, children and persons with disability rights.

Base on the mission the Ministry will work to influence other Ministries and agencies policies and decisions to be gender sensitive, to ensure equitable and effective participation of all social groups in the social and economic life of southern Sudan.

In line with its mission and vision, the Ministry operates within the following concept framework:

1.4 Gender

Following the Chukudum declaration of 1994, the SPLM created the secretariat of women, and child welfare. The Southern Sudan interim constitution (SSIC) further instituted 25% as affirmative action for women’s participation at all levels.

Despite these achievements, many social cultural practices still pose serious threat to gender equality in southern Sudan. The concept of gender is not well understood by many, including policy-makers. Gender is sometimes understood to mean women, when in fact it means both men and women. The responsibility for the existing gender mechanisms are hampered by lack of skilled personnel, financial resources and strategic alliances.

Therefore the Ministry is embarking on developing gender strategies, which aim at developing gender policies that enhance the empowerment of women and men.

The Ministry cannot achieve some of these objectives on its own and will require   sector-specific institutional arrangements embedded within line Ministries to enable sector specific concrete actions. These actions include initiating plans, strategies and the allocation of resources to strengthen a line Ministry’s role, performance and effectiveness in implementing the Millennium Development Goals (MDGs), the Beijing platform for Action 1995 and the CEDAW (Commission for Elimination of all Forms of Discrimination Against Women) for the advancement of gender equality within their specific sector (e.g. Education, Health, Water and Agriculture). 

1.5 Social Welfare

Social Welfare is defined as a complex social system comprising all forms of social intervention in fulfillment of the needs of members of society and is made up of efforts, activities and operations that aim at solving social problems as well as guarding against such problems. This is in line with the Ministry’s objectives of developing human resources and alleviating the suffering of individuals and vulnerable groups. These objectives aim at achieving better living standards and guarantee a network of social services rendered to vulnerable groups, individuals and households and also cares for efforts exerted to strengthen and enhance social systems. One of the functions of the Ministry is the development of social policies. Based on this the Ministry will develop social policies to respond to the needs of the people of Southern Sudan.

1.6 Social Development

The definition of social development relies on the notion that it is a process of dynamic change taking place within a specific social and cultural framework, meaning that development programs aim at effecting social changes within the framework of society, the aim being development at all aspects economically, socially, technically and culturally, brought about through deliberate attempts to develop the local communities with the aim of activating its hidden and inert energies, providing for the working of customs and traditions through striking a balance between economic development and social development.

Base on this concept the Ministry has identified three strategic areas that need to be addressed:

1.7 Women Welfare

1. Development of gender policy.
2. Promotion of Women’s Right.
3. Promotion of Women’s Education.
4. Advocacy and support Women’s participation in all aspects of life including social, political and economical. 

5. Training and raising awareness on gender. 

6. Promotion of Gender equality.
1.8 Child Welfare

1. Development of Child Welfare policy.
2. Harmonize child welfare policy across sectors and actors. 

3. Co-ordination of child welfare activities consistent with policies. 

4. Promotion of children’s right.
5. Support girl child education.
6. Rehabilitation of child soldiers and street children.
7. Rehabilitation of orphans including fostering and adoption. 

8. Promotion of child participation in decisions that affect them.

Social Welfare

1. Development of social policy.
2. Development of disability policy.
3. Promotion of disability rights. 

4. Rehabilitation of wounded soldiers and persons with disabilities.

5. Rehabilitation of war widows and orphans.
Chapter Two:
 Directorate of Gender
2.1 Develop a National Gender policy for Southern Sudan.
2.2 Promote research and studies on traditional practices that impact negatively on the welfare of women, children and recommend remedial approaches including legislations.
2.3 Promote research and studies on gender-based violence and support development. of a national policy on GBV in Southern Sudan.

2.4 Develop approaches to mainstream gender in all the government and social sectors.
2.5 Promote programs to enhance women’s effective participation in economic, social and political life of Southern Sudan.
2.6 Promote participation of women in peace building. 

2.7 Promote education and training of women and the girl child. 

2.1 Properties
2.2 Survey on the status of women

A) War widows.
B) Mothers of fallen heroes.
C) Women with disabilities (leprosy, blind and physically disabled).
D) Single Mothers.
E) Gender Based Violence. 

F) Women in decision-making. 

G) Women access to service and resources.
H) Impact of some traditional practices (wife inheritance, property inheritance, custody of children).
2.3 Governance and the rule of law

A) Develop National gender policy for Southern Sudan.
B) Support participation of women in political and executive levels of government and private sector.

C) Awareness creation on gender based violence. 

D) Support and enhance women’s effective political participation and leadership at all levels.

E) Support programs that address negative customs and practices, which foster marginalization of women.

F) Advocacy for women’s right in five the constitution of Southern Sudan.

G) Lobby for law defilement in the child act in the interim constitution of Southern Sudan to protect the girl-child against sexual harassment.

H) Support establishment of Federation of Women Lawyers Association (FIDA) in Southern Sudan to address issues of gender concern including rape, domestic violence and child prostitution.

2.4 Capacity Building 
a) Establish women development center in Juba.

b) Encourage and support rehabilitation projects for poverty eradication to improve income of vulnerable women (widows, mothers of fallen heroes and disable).
c) Encourage and support establishment of special fund to support scholarships for vulnerable girls (orphans, disable).
d) Organize fund raising campaigns to mobilize funds for establishing village savings and credit institutions (village banking) for vulnerable women as source of start up capital in the state, counties and payams.
e) Mobilize funds to support the constitution of women resources centers in the states, counties, payams and bomas furnished with communications facilities to raise funds for sustainability and serve as centers for dissemination of information to the grassroots.
f) Encourage and support counseling programs in the states for traumatized women in collaboration with the States Ministries of Health.
Chapter Three: 
Directorate of Social Welfare
3.1 Functions:

3.2 Development of social policies concerning welfare for:

a. Persons with disabilities.
b. Orphans and street children.
c. Old aged persons. 
d. Probation and rehabilitation programs.
e. Promotion of child welfare, including child care, support and rehabilitation of child soldier.
f. Promotion of family welfare.
g. Protection of the use of public places including cemeteries.
h. Encourage and support research and studies on social development of communities.
i. Encourage and support research and studies on issues of disabilities and recommend remedial approaches including legislations.
j. In collaboration with directorate of gender, encourage and support research and studies on traditional practices that impact negatively on the welfare of women and children and recommend remedial approaches including Legislations.
3.3 Priorities of the Directorate of Social Welfare 

1. Training of social workers and counselors.
2. Develop policies for rehabilitation of persons with disabilities (blind, deaf and lepers)

3. Develop policies for special needs education. 

4. Rehabilitate Rejaf School for the blind.
5. Construction of an orthopedic reference center in juba.
6. Develop policies for adoption and fostering of children especially orphans.
7. Encourage and support rehabilitation projects for vulnerable groups. 

8. Encourage and support research on social impact of development projects including the oil sector. 

3.4 Directorate of Social Welfare Institutions

3.4.1 Orthopedic Reference Center:

There is one orthopedic workshop in Juba. At the moment, the capacity of production is 40 gargets per month. The Ministry intends to expand and equip the workshop in order to produce more gargets to meet the needs of the disabled. The ministry has obtained land and is building a new orthopedic center on the Yei road. This center shall be the reference center in Southern Sudan to ensure quality delivery of services to persons with disability.

3.4.2 Neighborhood Centers:  

Social welfare has community centers known as neighborhood centers distributed in the following locations in Southern Sudan.

1. Awiel                              1          center
2. Juba                                3          centers
3. Malakal                          1          center
4. Wau                               1          center

The neighborhood centers were established to support mother and child welfare in counseling, training and income generation. The present centers are in a bad state of repair and need urgent maintenance. There is also need for construction of new centers in the 10 states to the overwhelming need of the rural communities.

Due to decentralization system, these centers are now the responsibility of the Ministries of Social Welfare at the States. However, the Ministry shall endeavor to encourage and support the states Ministries of Social Development in their efforts to rehabilitate these centers.

3.4.3 Drop in- Centers 

This institution cares for children who have no body to take care of. Before any child institutionalization, social workers shall be engaged to study individual cases to verify the absences of surviving and close relatives. This institution is very expensive in terms of provision of services, and quality care for the children. Because the best place for a child is in a family setting, the orphanage shall be the last resort.

3.4.4 Rehabilitation Centers
These have existed in Southern Sudan. There were three rehabilitation centers one in Juba, 1 in Maridi and the other 1 in Wau. These centers are meant for juvenile offenders between the ages of 8-17 years. The centers provide psycho socio-economic rehabilitation of the young offenders but not punishment. In collaboration with the Ministry of interior, the Ministry of Gender, Social Welfare and Religious Affairs will provide technical and social support including Trauma counseling for these young offenders. 
The Ministry noted with concern that there is no Mental Health Center for the rehabilitation of mentally ill persons. At the present, the mentally ill are kept in prison. In collaboration with the Ministry of interior and Health the Ministry will support urgent establishment of a Mental Health Institution for the care of these vulnerable groups.

3.5 Institution for special needs education

Southern Sudan has one institution for blind and deaf in Juba known as the Rejaf School for the blind. While the blind have benefited from education in this center, the deaf have not benefited. The Ministry intends to support the inclusion of education facilities for the mentally retarded in this institution 

The Ministry has identified objectives and planned for an initial three-year period (2007-2009) to meet the objectives, to be implemented in collaboration with the Ministry of Social Development in the 10 states. The Ministry’s objectives and activities are in line with the principals expressed in the comprehensive peace agreement (CPA), the interim constitution of Southern Sudan 2005 and the policies of the government of Southern Sudan. The Ministry also recognizes the importance of the involvement of stakeholder Ministry, civil society and communities in realizing the objectives.

3.5.1 Section 1: Overall Objectives:

The overall objective and vision of the Ministry is to: Attain a society that is peaceful, inclusive and equitable through doing the following:

a) Effective coordination of institutional capacity for humanitarian and social services delivery at all levels of government in Southern Sudan.

b) Promote peace-building, build sustainable process for conflict resolution, conflict prevention at community level and dissemination of CPA.
c) Reduce vulnerability and promote social inclusiveness.
d) Promote gender equality, empowerment and effective mainstreaming of gender issues.
e) Poverty reduction of communities focusing on women, youth and marginalized groups.

f) Enhance social mobilization and community participation in development 

g) Raise awareness and address the social and humanitarian dimension of HIV/AIDS.

3.5.2 Section 2: Three –Five years objectives and activities

The Ministry beliefs that these sub-objectives and activities will contribute to attain the overall objective of the ministry:

1. Effective coordination of institutional capacity building for humanitarian and social services delivery at all levels of government in southern Sudan.
2. The activities of the Ministry of Gender Social Welfare and Religious Affairs are:

a) Establish equipped offices including means of transportation. 

b) Provide communication equipped including network.

c) Establish information and dissemination centre.

d) Establish monitoring and evaluation mechanisms.

In the three- five years period the Ministry intends to establish co-ordination mechanism, provision of offices equipment and facilities to ensure effective communication and information-flow from GOSS to states Ministry of Social Development and vice versa. The Ministry plans to support training and capacity-building programs, according to needs of states Ministry of Social Development as essential component of effective delivery of social humanitarian services. 

3.5.3 Facilitate the re-integration of returnees (IDPs), refugees, ex-combatants and coordinate basic services delivery.

The activities of the Ministry of Gender, Social Welfare and Religious Affairs include:

a) Undertake regular monitoring of areas of return and highlight gaps to ensure that basic services are in place.

b) Enhance information campaigns at areas of displacement and return.

c) Promote involvement of experienced social workers to support the reintegration of returnees.
The Ministry plan to regularly monitor, return of returnees, internally displaces persons, and will contribute towards sharing of information among the stakeholders. The Ministry of Gender, Social Welfare and Religious Affairs and the Ministry of Social Development in the states will contribute with professional staff (Social Workers) to support the resettlement and re-integration process. 

3.5.4 Promote peace-building, build sustainable process for conflict resolution, conflict prevention at community level and dissemination of (CPA).

The activities of the Ministry of Gender Social Welfare and Religious Affairs are:

1. Establish inter-communal dialogue and participation. 
2. Advocate culture of peace through social activities and festivals.
3. Support conflict resolution mechanisms and structures.
4. Integrate peace building and civic education into activities targeting communities.
5. Translate the comprehensive peace agreement (CPA) into local languages in Southern Sudan.
6. Support awareness raising campaign on the Comprehensive Peach Agreement (CPA 2005).

The Ministry will develop and adopt policies and mechanisms to ensure sustainable peaceful coexistence among communities of southern Sudan. It emphasizes the importance of strengthening tools to reach rural communities (i.e. through translation of CPA into local languages, awareness campaigns, and inter-communal dialogue), as well as the role of the women and youth, as stewards of peace and civic education.

3.6.3 Reduce vulnerable and promote social inclusiveness:
The activities of the Ministry of Gender Social Welfare and Religious Affairs are:

a. Develop and adopt policies and strategies for rights protection and 
Social welfare
b. Promote positive attitudes and inclusive to break social barriers. 
c. Enhance awareness of preventive measures through mass media.
d. Design and support specific initiatives targeting vulnerable groups.
e. Encourage and support the establishment of orphanages in the 

States.

The Ministry of Gender Social Welfare and Religious Affairs will develop policies and strategies that promote rights protection, participation and reintegration of vulnerable groups in the community and raise awareness to ensure social inclusiveness. It will also support initiatives that improve the quality of life for the vulnerable through creation of institutions that support the vulnerable.

3.6.3 Promote Gender Equality, Empowerment and effective mainstreaming of Gender issues.

The activities of the Ministry of Gender Social Welfare and Religious Affairs:

a) Develop gender policy and strategic plan to implement the policy.
b) Conduct workshops on gender balance and equality.
c) Encourage and support access to education and advocate for girl-child education.

d) Implement affirmative of 25% as stated in the interim constitution of southern Sudan.

The Ministry of Gender Social Welfare and Religious Affairs will develop policies that promote gender equality, empowerment, effective gender mainstreaming, through advocating for girl child education to reduce gender imbalance in work place and implement affirmative action of 25% in employment market as stipulated in the interim constitution of southern Sudan 2005. It will support gender workshops at all levels of government and the rural communities and support activities geared towards ensuring gender balance and combating gender violence in the community.

3.6.4 Poverty reduction and economic empowerment of communities

The activities of the Ministry of Gender Social Welfare and Religious Affairs are:

a) Establish vocational training centers at state level.
b) Provide training in entrepreneurship.
c) Encourage formation of co-operative societies and micro finance institutions.
d) Promote income generating activities particularly for vulnerable groups.
Empowerment of communities, particularly women, youth and vulnerable groups, is one of the most powerful tools to combat discrimination and achieve participatory and equal society. No sustainable development can be achieved if there is no concurrent social development of a county.

The Ministry plans to develop policies and activities that promote benefit services and the creation of job opportunities for acquiring skills and empowerment of these groups through training in that they become self-reliant and actively participating in social and economic development. 

3.6.5 Enhance social mobilization and community participation in development.

The activities of the Ministry of Gender Social Welfare and Religious Affairs are:

a) Promote implementation of community self-help projects.
b) Encourage formation of groups and associations.
c) Increase establishment of neighborhood and day-care centers.
d) Promote social and recreational activities.
e) Design specific projects/ programs for vulnerable groups to engage in 
constructive community development.
f) Facilitate youth and women involvement in protection of environment

The Ministry will promote policies and activities that strengthen involvement of all sectors of the community in the development of southern Sudan. It will advocate for the formation of associations and groups and establishment of neighborhood and day-care centers to address needs of the community.

Chapter Four: 
Directorate of Child Welfare
4.1 Functions

1. Develop policy that promotes child welfare. 

2. Develop policies that protect children from harmful practices, substances and information such as violent films, advertisements and pornography. 

3. Develop policy for care of orphans.
4. Develop policies for children with disabilities and street. 

5. Examine any legislation on children with view to changing negative aspects.
6. Develop policies that promote discussion of child welfare issues in the media and community. 

4.2 Priorities

a) Conduct survey on the status of the child particularly the street child and children with disabilities.
b) Training of child social workers and counselors.
c) Promotion of child care in the community.
d) Promote programs that serve the best interest of children.
e) Support formation of children parliament.
f) Encourage and support formation of parliamentarians’ child working group in the parliaments of SSLA and States.

g) Dissemination of the child act once passed by the Parliament. 

h) Support the child protection-working group in the 10 states of Southern Sudan.

Chapter Five:
Directorate of Religious Affairs
5.1 Functions

a) Develop policies for regulation and conflict resolution among communities and Religious groups.
b) Promote policies for the development of religious education in collaboration with the Ministry of Education, Science and Technology.

c) Provide guidance for the registration of Faith Based Organization.

d) Promote reconciliation and peace building among different communities. 

e) Promote counseling services for men and women in the organized forces. 

f) Establish coordinating mechanism between GOSS and states departments of Religious Affairs.

5.2 Priorities

a) Develop policies to enhanced religious tolerant society in Southern Sudan. 

b) Encourage and support reconciliation and peace building among different communities.
c) Develop policies for regulation and conflict resolution among communities and Religious groups.
d) Develop policies that promote Religious Dialogue.
e) Promote policies that encourage Religious co-existence.
f) Review the Religious curriculum in schools in collaboration with the Ministry of Education and other stakeholders.

Chapter Six:
Directorate of Planning, Research and Documentation
6.1 Functions

1. Conduct social research on issues of concern to the Ministry based on its objectives with the aim of providing road maps for the Ministry.

2. Co-ordinate development of policies and capacity building/training staff at Ministry of Gender, Social Welfare and Religious Affairs and the staff of State Ministries of Social Development.

3. Co-ordinate the work of NGOs.
4. develop data base system in the Ministry for strategic plans to provide the Ministry with ability to:

a) Understand the scope of its activities.
b) Understand its environment and match its activities to the environment.

c) To provide the Ministry with tools through which it can effectively manage the implementation of its programs and activities and also provides monitoring tools.

6.2 Priorities

1. Conduct social research.
2. Co-ordinate training of Ministry’s staffs, (social workers and counselors for staff).

3. Co-ordinate development of social policies. 

4. Establish a data base center.
5. Co-ordinate development of internal regulations.
6. Co-ordinate development plans of the Ministry.

7. Monitor and evaluate the Ministry work plan.

8. Co-ordinate the work of NGOs in collaboration with the Southern Sudan Relief and Rehabilitation Commission SSRRC.

6.3 Information Communication Technology Unit (ICTU) 

The Function of (ICTU) includes:
Information Communication Technology performs technical work involving maintenance and operation of networking system, web site, and person computers for all the Ministry’s’ Directorates. The work of (ICTU) involves installing, maintenance, and trouble-shooting computers hardware/software, also involves assisting system/equipment users of all levels.

6.4 Specific Function and Responsibilities

A. Operates various computers systems, peripheral, network server, printer, projectors, scanners, telephone system, copies machine, digital camera and diagnostic tools or hand tools.

B. Service as system administrator for the Ministry computers systems, network system, peripherals, and software. Monitor network recourses and usage.

C. Maintains security of data and systems, removes and restore data, performs system/data back ups onto the media.

D. Maintains internet and e-mail connectivity.

E. Maintains the Ministry’s web site, updates web site and make changes as appropriates.

F. Monitor working conditions of equipment and performs general/preventive maintenance tasks.

G. Diagnoses analyze and work to resolve/repair problems involving hardware, software, peripherals or network problems.

H. Provides training, information, and technical assistance to users regarding computer operations, software functions, and other related other issues both in the Ministry and States Ministries of Social Development.

I. Develops a technology plan for the Ministry to govern new software/hardware purchase, initiates order for new or replacement of hardware, software, or related supplies.

J. Maintain logs/documentation of system operations, modifications, maintenance, and other activities.

K. Designs invitation cards, heading papers, business cards for the Ministry’s staff and any other designs as required.

Additional responsibilities:

A. Maintains inventory listing and serial numbers of computer hardware, peripherals, printers, telephones, scanners, photocopier machines, fax machine and other related equipments.

B. Maintain the entire Ministry’s license software.

C. Performs other related work as required by the Directorate of PR&D.

D. Conduct internal basic computers training to staff.

6.5 Capacity Building for Ministry’s Staff

Capacity building often refers to assistance, which is provided to entities, usually developing country or societies, which have needs to develop certain skills or competence, or for general upgrading of performance ability. Most capacity is built by societies themselves, sometimes in the public, sometimes in the non-governmental and sometimes in the private sector.

Ministry of Gender Social Welfare and Religious Affairs acknowledge the capacity building is, however, not limited to international aid work only. More recently, capacity building is being used by governments to transform community and industry approaches to social and environmental problems (capacity building in Social Justice Organizations Ford, 1996).

The Ministry of Gender, Social Welfare and Religious Affairs (GoSS) shall build the capacity of the staff to create an enabling environment with appropriate policy and legal frameworks. The institutional development, shall include State Ministries of Social Development, community participation of women in particular, human resources development and strengthening of managerial systems, adding that the Ministry of Gender, Social Welfare and Religious Affairs and the Government of Southern Sudan should recognizes the capacity building as a long-term process, in which all stakeholders must participate. 

The Ministry charged the Directorate of PR&D to make the capacity building of the staff as activities, which strengthen the knowledge, abilities, skills, and behavior of individuals to improve the institution structures and processes such that the Ministry can efficiently meet its mission and goals in a sustainable way. The Ministry does understand the capacity building as the process of developing and strengthening the skills, instincts, abilities, process and resources that the Government of Southern Sudan, States Governments and communities need to survive, adapt, and thrive in the fast changing world.

It is crucial for which capacity building is the element that gives fluidity, flexibility and functionality of a program in which the Governments and Civil Societies adapt to changing needs of the population that is served in the following areas:

1. Human resource development, the process of equipping individuals with the understanding, skills and access to information, knowledge and training that enables them to perform effectively.
2. Institutional development, the elaboration of management structures, processes and procedures, not only within institutions but also within the management of relationships between the different organizations such as public sector, private sector and community.
3. Institutional and legal framework development, making legal and regulatory changes to enable organizations, institutions and agencies at all levels and in all sectors to enhance their capacities.

The Directorate of planning, Research and Documentation will develop the assessment training needs of the staff of the Ministry.

Chapter Seven: 
Directorate of Administration and Finance
7.1 Functions

1. Development of internal policies for control and effective funds and other resources. 

2. Development of internal policies for monitoring and evaluation use of resources. 

3. Development of internal training, promotion and staff appraisal policy. 

4. Development of policies for proper use of vehicles and other resources.
5. Development of policies for coordination with states.
6. Regulate and manage the use of resources.
7. Process appointment of staff in collaboration with the Ministry of Labor Public Service and Human Resources.

Role of State and Counties 

To meet these objectives, the full involvement of state Ministries of Social Development and counties in the implementation of the activities presented in section 2 is important. Within the three-year period 2007-2009, the Ministry in collaboration with the state Ministries of Social Development shall be involved in the building of capacity and professional skills through the organization of training programs and workshops. These institutions are purely designed to build capacities within the contexts of power devolution and decentralization of decision-making in regards to development services delivery good governance, as well as monitoring and coordination of activities. Embedded, also is the principle that all states communities and counties are entitled to development without discrimination.   

Link between the MoGSW&RAs Goss and States MSD

 The crucial element of this part of the policy is to mark and identified the linkages between Ministry of Gender, Social Welfare and Religious Affairs Goss and States Ministries of Social Development:

i) Ministry of Gender, Social Welfare and Religious Affairs (Goss) makes policies and States Ministries implement.

ii) Ministry of Gender, Social Welfare and Religious Affairs (Goss) is responsible to lobbies and advocates for funds and States prepare projects according to the social needs of the people.

iii) All States Ministry of Social Development issues concerning, Social, Religious Affairs should be channeled through Ministry of Gender, Social Welfare and Religious Affairs (GOSS) to seek external support on behalf of State Ministries of Social Development.

iv) All national Social institutions are in the hands of GOSS and the States are expected to get their national share as stipulated in the Interim Constitution.

v) All policies made by GOSS are further articulated by the States authorities to meet State needs according to the priorities of States.

vi) All State Ministries of Social Development are to work in coordination or consultation with other stakeholders, e.g., Ministries of Gender Social Welfare and Religious Affairs, Health, Education, Science and Technology, SSRRC, SSDDR etc. 

The Role of State Ministries of Social Development 

The State Ministries of Social Development shall be responsible for monitoring the actual implementation of policies, guidelines, programs and projects on the ground and to forward reports to the GOSS, Ministry of Gender, Social Welfare and Religious Affairs and other relevant Directorates. Includes are the special programs of which each directorate should do:
a) Follow up of state-level planning and policy implementation by various stakeholders.

b) Advocacy and dissemination of information produced by the Ministry of Gender, Social Welfare and Religious Affairs. 

c) Monitoring, Evaluation and Documentation of state-level experiences deriving from programme implementation by state-level key stakeholders.

d) Providing data and information for the statistical and narrative data required by the Ministry of Gender, Social Welfare and Religious Affairs on the situation of vulnerable groups within Southern Sudan.
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Appendix/Annex 2: Activity Matrix for the MGSW&RA
MINISTRY OF GENDER, SOCIAL WELFARE AND RELIGIOUS AFFAIRS

OPERATIONAL WORKPLAN 2007 – 2009

Activity Matrix Annex: Co-ordination of capacity for humanitarian and social work  

	Objective 1: Effective co-ordination of institutional capacity for humanitarian and social services delivery.

Activity 1: Establish offices at all levels of government including means of transportation



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	Develop internal policies for control and effective use of the Ministry assets
	Implement internal policies for control and effective use of the Ministry assets
	Review internal policies for control and effective use of the Ministry assets

	Institutional Capacity Development
	GSW&RA
	· Train administrators and technicians 20 short term

· Provide 10 vehicles and 10 motor bikes
	· Train administrators and technicians 10 long term

· Provide 5 vehicles and 100 bicycles
	· Train administrators and technicians 5 long term and short term

· Provide 5 vehicles

	Program Delivery
	GSW&RA
	· Construction of 3 units prefabricated offices for Ministry
	· Construction of 2 units prefabricated for the Ministry 

· Construction of Ministry Offices
	· Construction of Ministry Offices


Activity Matrix (Annex)

	Objective 1: Effective co-ordination of institutional capacity for humanitarian and social services delivery.

Activity 2: Provide communication equipment including network



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	Develop internal policies to regulate and manage the communication system
	Implement internal policies to regulate and manage the communication system
	Review internal policies to regulate and manage the communication system

	Institutional Capacity Development
	GSW&RA
	· Provide telecommunication equipment (telephones, 11 Codman radios, VSAT, 30 Computers)

· Communication equipments
	· Set up communication network, maintain 30 computers

· Communication equipments
	· Provide 30 Computers



	Program Delivery
	GSW&RA
	· Train 5 key staff in computer skills

· Set up network in 3 states
	· Train 5 key staff in computer skills

· Set up network in 3 more states


	· Train 5 key staff in computer skills

· Set up network in 4 more states


Activity Matrix (Annex)

	Objective 1: Effective co-ordination of institutional capacity for humanitarian and social services delivery.

Activity 3: Establish for information collection and dissemination



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	Develop policies for co-ordination with the States Ministries of Social Development
	Implement policies for co-ordination with the States Ministries of Social Development
	Review policies for co-ordination with the States Ministries of Social Development

	Institutional Capacity Development
	GSW&RA
	 Train staff in:

· Database 20

· Record keeping 20

· News letter production 20

· Formation of Child Protection Working Groups in 10 States
	Train staff in:

· Database 20

· Record keeping 20

· News letter production 20

· Implementation of terms of reference for the Child Protection Working Groups in 10 States
	Train staff in:

· Database 20

· Record keeping 20

· News letter production 20

· Review of terms of reference for the Child Protection Working Groups in 10 States

	Program Delivery
	GSW&RA
	· Construct a resource centre in 1 state

· Set up department library in 1 state

· Conduct 3 Zonal and I Regional workshops for Child Protection Working Groups from the 10 states prefabricated offices for Ministry
	· Construct a resource centre

· Set up a department library in 2 more state

· Construct 3 Zonal and 1 Regional workshops for Child Protection Working of Ministry Offices
	· Construct a resource centre in 2 states

· Set a department library in 2 states

· Conduct 3 Zonal and 1 Regional workshops for Child Protection Working Group


Activity Matrix (Annex)

	Objective 1: Effective co-ordination of institutional capacity for humanitarian and social services delivery.

Activity 4: Establish monitoring and evaluation mechanism



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	Develop policies on monitoring and evaluating use of resources – both human and financial
	Implement policies on monitoring and evaluating use of resources – both human and financial
	Review policies on monitoring and evaluating use of resources – both human and financial

	Institutional Capacity Development
	GSW&RA
	Train staff in:

· Database

· Record keeping

· Report writing 


	Train staff in:

· Database

· Record keeping

· Report writing
	Train staff in:

· Database

· Record keeping

· Report writing 

	Program Delivery
	GSW&RA
	· Connect 3 states with network system 
	· Connect 7 states with network system

· Connect 3 states with telephone


	· Review and maintain network system 


Activity Matrix Annex: Promote peace building and conflict prevention among the communities 

	Objective 2: Promote peace building, build sustainable process for conflict prevention at community and dissemination of CPA

Activity 1: Establish for a for inter-communal dialogue and participation



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	· Develop policy on inter religious dialogue

· Develop policies on management of burial places 
	· Dissemination of the policy 


	· Monitoring and implementation 



	Institutional Capacity Development
	GSW&RA
	· Formation of Southern Sudan Interfaith Committee in 3 states

· Train 5 staff

· Study tour 


	· Formation of Southern Sudan Interfaith Committee in 7 States

· Train 5 staff
	· Review of working of Southern Sudan Interfaith Committees in the 10 States

· Train 5 staff

	Program Delivery
	GSW&RA
	· Peace building workshops

· Transfer of Zakat and endowment fund to South Sudan

· Civic education initiation

· Survey of faith based organizations

· Support to orphanages

· Management of cemeteries
	· Peace building workshops

· Transfer of Zakat and endowment fund to South Sudan

· Civic education initiation

· Survey of faith based organizations


	· Monitoring of the implementation   


Activity Matrix Annex: Promote social and vulnerable inclusiveness

	Objective 3: Reduce Vulnerability and Promote Social Inclusiveness

Activity 1: Enhance awareness of preventive measures through mass media



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	· Develop policies on involvement of children in the media

 
	· Implement policies on involvement of children in the media

· Dissemination of the policies


	· Review policies on children

· Dissemination of the policies



	Institutional Capacity Development
	GSW&RA & States
	· Promotion of child activities through the media

· Dissemination of the Child Act and International Conventions on the rights of the Child

· Promote vocational training and accelerated learning program through the media

· Conduct discussion of the children parliament in the media


	· Promotion of child activities through the media

· Continue to promote vocational training and accelerated learning program in the media
	· Promotion of child activities through the media

· Conduct survey on the street children and young offenders

· Promote vocational training and accelerated learning program

· Conduct discussion of the children parliament in the media

	Program Delivery
	GSW&RA
	
	
	


Activity Matrix (Annex)

	Objective 3: Reduce Vulnerability and Promote Social Inclusiveness

Activity 2: Develop and adopt policies and strategies for law enforcement and rights protection



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	· Develop policies that promote child welfare including adoption policy, policy for children with disability

 
	· Review policies on children

· Dissemination of the adopted policies


	· Implementation and monitoring



	Institutional Capacity Development
	GSW&RA & States
	
	
	

	Program Delivery
	GSW&RA
	
	
	


Activity Matrix (Annex)

	Objective 3: Reduce Vulnerability and Promote Social Inclusiveness

Activity 3: Promote positive attitudes and inclusive behavior to break social barriers



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	· Develop policies that promote child civic education and participation

 
	· Disseminate policies that promote child civic education and participation 


	· Review policies that promote child civic education and participation 



	Institutional Capacity Development
	GSW&RA & States
	· Support establishment children recreation city in Juba, Wau and Malakal

· Train 100 Social Workers and Technicians 

· Study tour and workshops

· Create children parliaments in Wau, Juba and Malakal


	· Support establishment children recreation city in the 7 States

· Train 100 Social Workers and Technicians 

· Create children parliaments in 7 States
	· Support establishment children recreation city in the Counties of the 10 States

· Train 100 Social Workers and Technicians

· Study tour and workshops

· Hold a General Assembly of Children Parliament

	Program Delivery
	GSW&RA & States
	· Utilization of media and journals for child welfare awareness-raising

· Educate communities on child protection via law, media, parents, schools communities and meetings

· Support sport competition for children and disabled

· Support orphanages

· Support Southern Sudan Child Protection Working Groups


	· Utilization of media and journals for child welfare awareness-raising

· Educate communities on child protection via law, media, parents, schools communities and 

· Support sport competition for children and disabled

· Support orphanages

· Support Southern Sudan Child Protection Working Groups


	· Utilization of media and journals for child welfare awareness-raising

· Educate communities on child protection via law, media, parents, schools communities and 

· Support sport competition for children and disabled

· Support orphanages

· Support Southern Sudan Child Protection Working Groups




Activity Matrix Annex: Promote equality and empowering gender mainstreaming  

	Objective 4: Promote Gender equality, empowerment and effective mainstreaming of gender issues

Activity 1: Develop Gender Policy and strategic plan to implement Gender Policies



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	· Develop gender policies for Southern Sudan 

 
	· Implementation of policies

· Dissemination of policies 


	· Implementation of policies

· Dissemination of policies 

· Evaluation of the policies



	Institutional Capacity Development
	GSW&RA 
	· Train Gender officers

· Appointment of Gender Officers in the States and creation of Gender Desks in other institutions

· States study tours
	· Train Gender officers

· Appointment of Gender Officers in the States Creation of Gender Desks in other institutions

· States study tours


	· Train Gender officers

· Appointment of Gender Officers in the States Creation of Gender Desks in other institutions

· States study tours

	Program Delivery
	GSW&RA & States
	· Conduct 5 consultation workshops on Gender Policy Framework

· Appointment of 10 Gender Officers in the States

· 5 Gender Awareness workshops

· Women Day thematic celebrations in 10 States and counties

· Raise Awareness on Girl Child Education

· Support 100 scholarships for Girl Child in education in collaboration with the Ministry of Education

· Produce Gender Policy


	· Appointment of Gender Officers in the Counties

· 5 Gender Awareness workshops

· Support Women Day thematic celebrations in 10 States and Counties

· Raise Awareness on Girl Child Education 

· Support more scholarships for Girl Child Education in collaboration with the Ministry of Education 
	· Appointment of Gender Officers in the Counties

· 5 Gender Awareness workshops

· Support Women Day thematic celebrations in 10 States and Counties

· Raise Awareness on Girl Child Education 

· Support more scholarships for Girl Child Education in collaboration with the Ministry of Education


Activity Matrix (Annex)

	Objective 4: Promote Gender equality, empowerment and effective mainstreaming of gender issues

Activity 3: Encourage and support accessibility and advocate for Girl Child Education



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA & Min E.T
	· Collaborate with Ministry of Education, Science and Technology in developing girl-child education policy

 
	· Dissemination of policy

· Educating public on policy

· Enforcing the policy


	· Dissemination of policy

· Educating public on policy

· Enforcing the policy



	Institutional Capacity Development
	GSW&RA 
	· Train staff in the states

· Study tour to post conflict countries to learn gender issues
	· Train staff in the states

· Study tour to post conflict countries to learn gender issues
	· Train staff in the states

· Study tour to post conflict countries to learn gender issues

	Program Delivery
	GSW&RA & Min of Education, S & T
	· Advocate opening boarding schools for girls in 10 states

· Advocate for severe punishment for persons who defile under aged girls

· Advocate for employment of women teachers in all schools

· Advocate for adult literacy campaign states
	· Advocate for opening more boarding schools for girls

· Advocate for severe punishment for persons who defile under aged girls

· Advocate for employment of women teachers in all schools

· Advocate for opening adult literacy centre in all states


	· Advocate opening boarding schools for girls in 2 states

· Severe punishment of persons who defile under aged girls

· Advocate for employment of women teachers in all schools


Activity Matrix (Annex)

	Objective 4: Promote Gender equality, empowerment and effective mainstreaming of gender issues

Activity 4: Implement Affirmative Action of 25% as stated in Interim Constitution



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	· Develop policies for addressing gender imbalance in employment

 
	· Follow up implementation of policies for addressing gender imbalance in employment 


	· Evaluate and review implementation of policies for addressing gender imbalance in employment



	Institutional Capacity Development
	GSW&RA & States
	· Set up Gender Desks in all sectors to monitor implementation of 25% affirmative action

· Study tour to countries implementing affirmative action
	· Support the Gender Desks in all sectors to monitor implementation of 25% affirmative action

· Study tours to countries implementing affirmative action
	· Support the Gender Desks in all sectors to monitor implementation of 25% affirmative action

· Study tours to countries implementing affirmative action

	Program Delivery
	GSW&RA
	· Carry out survey of women in positions of responsibility

· Encourage and support education & training of women in professional jobs

· Monitor trend of employment
	· Carry out survey of women in positions of responsibility

· Encourage and support education & training of women in professional jobs

· Monitor trend of employment


	· Carry out survey of women in positions of responsibility

· Encourage and support education & training of women in professional jobs

· Monitor trend of employment


Activity Matrix Annex: Reduce poverty through empowering women and youth

	Objective 5: Poverty Reduction and Economic Empowerment of communities focusing on women, youth and marginalized groups

Activity 1: Develop poverty reduction strategies



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	· Develop policy on poverty reduction in Southern Sudan

 
	· Implementation of the policy 


	· Evaluation on the implementation of the policy 



	Institutional Capacity Development
	GSW&RA & States
	· Support establishment of Social Development Bank, Micro Finance and Village Saving Banks

· Establishment of Credit Unions

· Encourage and support development of Social Housing

· Encourage and support cooperatives
	· Support establishment of Social Development Bank, Micro Finance and Village Saving Banks

· Establishment of Credit Unions

· Encourage and support development of Social Housing

· Encourage and support cooperatives
	· Support establishment of Social Development Bank, Micro Finance and Village Saving Banks

· Establishment of Credit Unions

· Encourage and support development of Social Housing

· Encourage and support cooperatives

	Program Delivery
	GSW&RA
	· Support income generating activities for vulnerable women and men

· Develop a policy and raise funds for contracting low income houses 

· Produce Policy on poverty reduction
	· Support income generating activities for vulnerable women and men

· Construct 500 low income houses


	· Support income generating activities for vulnerable women and men

· Construct 500 low income houses


Activity Matrix (Annex)

	Objective 5: Poverty Reduction and Economic Empowerment of communities focusing on women, youth and marginalized groups

Activity 2: Provide training in entrepreneurship



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	· Develop policies for small business start up and management

 
	· Monitoring policies for small business start up and management review of guidelines


	· Evaluation of implementation of policies for small business start up and management



	Institutional Capacity Development
	GSW&RA & States
	· Set up a business training programme to train vulnerable groups in Business Management in 1 State
	· Set up a business training programme to train vulnerable groups in Business Management in 3 State Business Management
	· Set up a business training programme to train vulnerable groups in Business Management in 4 State Business Management

	Program Delivery
	GSW&RA
	· Market assessment 

· Provision of revolving funds to target groups 

· Monitoring 

· Train 30 women entrepreneurs skills
	· Market assessment 

· Provision of revolving funds to target groups 

· Monitoring 

· Train 30 women entrepreneurs skills


	· Market assessment 

· Provision of revolving funds to target groups 

· Monitoring 

· Train 30 women entrepreneurs skills


Activity Matrix Annex: Social Mobilization among the communities for development purpose

	Objective 6: Social Mobilization and Community Participation in Development

Activity 1: Promote implementation of self help projects



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	· Develop policies for organization of communities and associations

 
	· Disseminate policies for organization of communities and associations


	· Monitoring and evaluation and review of the policies 



	Institutional Capacity Development
	GSW&RA 
	· Encourage and support establishment of Community Development Centres in the States 
	· Encourage and support establishment of Community Development Centres in the States 

· Monitor establishment of community centres
	· Evaluate establishment of Community Development Centres in the States

	Program Delivery
	GSW&RA & Community Development
	· Encourage and support organization of communities into working groups

· Sensitization of the communities on self help projects

· Advocate for community participation in nation building 
	· Encourage and support organization of communities into working groups in the 10 States

· Sensitization of the communities on self help projects

· Advocate for community participation in nation building 
	· Market assessment 

· Provision of revolving funds to target groups 

· Monitoring 

· Train 30 women entrepreneurs skills


Activity Matrix (Annex)

	Objective 6: Social Mobilization and Community Participation in Development

Activity 2: Increase establishment of Neighborhood Day Care Centers



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	· Develop policies for establishment and management of Neighborhood and Day Care Centers 

 
	· Monitoring and evaluation of implementation of the policies for establishment and management of Neighborhood and Day Care Centers


	· Review policies for establishment and management of Neighborhood and Day Care Centers



	Institutional Capacity Development
	GSW&RA & States
	· Train 18 Social Workers 
	· Review the impact of the work delivered by trained Social Workers 
	· Train 18 more Social Workers

	Program Delivery
	GSW&RA & States
	· Encourage and support renovation of 6 neighborhood centers and construction of one Day Care Center in Juba, Wau and Malakal 
	· Encourage and support construction of one Day Care Center in the 7 States 
	· Encourage and support construction of Day Care Centers in the Countries 


Activity Matrix (Annex)

	Objective 6: Social Mobilization and Community Participation in Development

Activity 3: Promote Social and Recreational Activities



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	· Formulate sports policy for the disabled 

 
	· Dissemination of the policy 


	· Monitoring implementation 



	Institutional Capacity Development
	GSW&RA & States
	· Train 2 Coachers

· Facilitate formation of a sports club for the disabled in Juba
	· Train 2 more coachers

· Facilitate formation of more clubs for the disabled in other States
	· Monitoring and evaluation

	Program Delivery
	GSW&RA & States
	· Make 24 sports wheel chairs 

· Prepare play ground
	· Make 24 sports wheel chairs

· Prepare play ground

· Provision of sports equipment
	· Make more sports wheel chairs

· Prepare play ground

· Provision of more sports equipment for the disabled


Activity Matrix (Annex)

	Objective 6: Social Mobilization and Community Participation in Development

Activity 4: Encourage and support establishment of orphanages



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	· Formulate policy on management of orphanages and adoption and fostering 

 
	· Dissemination of the policy


	· Monitoring implementation 



	Institutional Capacity Development
	GSW&RA & States
	· Training Social Workers 
	· Training Social Workers
	· Training Social Workers

	Program Delivery
	GSW&RA & States
	· Support the existing orphanages

· Encourage and support care in community 
	· Support the existing orphanages

· Encourage and support care in community 
	· Support the existing orphanages

· Encourage and support care in community


Activity Matrix Annex: HIV/AIDS awareness 

	Objective 7: Raise awareness and address the social humanitarian dimension of HIV/AIDS

Activity 1: Disseminate information on HIV/AIDS



	Activity Category
	Responsible Agency (s)
	Annual Activity

	
	
	2007
	2008
	2009

	Policy Development
	GSW&RA
	· Participate in formulation of policy on prevention and counseling of HIV/AIDS victims

 
	· Dissemination of the policy


	· Monitoring implementation 



	Institutional Capacity Development
	GSW&RA & States
	· Training 60 counselors
	· Training 60 counselors
	· Training 60 counselors

· Monitoring and evaluation

	Program Delivery
	GSW&RA & States
	· Facilitate development of posters

· Awareness raising through, drama, Radio & TV program


	· Facilitate development of posters

· Awareness raising through, drama, Radio & TV program


	· Facilitate development of posters

· Awareness raising through, drama, Radio & TV program
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