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1. Introduction 
The need to strengthen the performance of the judicial support staff in the Judiciary of South Sudan is an important component in strengthening the administration of justice and rule of law in South Sudan. 
To enhance delivery of justice services, the Judiciary of South Sudan in partnership with the International Development Law Organization (IDLO) has planned a two weeks pilot training for the support Judiciary staff (court clerks, court bailiffs, and accountants). The first training is a pilot and is for court officials in the Greater Equatoria Appellate Circuit. On successful completion of this training, similar trainings will be replicated in the two appellate circuits of Greater Bahr El Ghazal and Greater Upper Nile.
The training is tailor made for the Judiciary support staff.  The topics for the training include: a) Case management and access to justice; b) ethics and integrity; c) court administration, case processing/management, organization of case files (court filing system), service of summons, secretarial work, and client service (public relations); d) collection of fees and financial management skills; and d) enforcement of court orders and execution of judgement decrees.
2. Goal of the Training 
The overall goal of the training is to strengthen the institutional capacity of the Judiciary of South Sudan with specific focus on the capacity of the support staff of the Judiciary in executing the daily administrative work of the courts.

3. Objectives of the Training 
The training is aimed at assisting the Judiciary with the design of the training curriculum, development of training materials, and delivery of the actual training to 25 support and registry staff of the Judiciary in Juba, South Sudan. The specific objectives of the training are to :
· Improve the participants’ ability to effectively and efficiently discharge their daily Court functions.

· Provide a forum where participants share experiences and challenges they faced at the workplace and generate practical solutions to improve their performance. 

· Inculcate in the participants an appreciation of their role in the effective administration of justice and the consequences/dangers of poor performance on the Judiciary and the society as a whole.

4. Course Outline  
The course has five parts divided into the following sessions:

· Session One:  
 Court Case Flow Management and Access to justice.

· Session Two:
 Court Administration and Registry Management. 

· Session Three:
 Court Finance Management.

· Session Four: 
 Court Orders Enforcement. 

· Session Five: 
 Court Ethics and Integrity. 

5. Nature of the Course 
This Course is highly participatory. The participants are expected to take part in all discussion and complete individual and group assignments. There shall be continuous assessment before certification.

6. Conclusion 
 
The course will help to map out of best practices, recommendations to the management and resolutions of participants on how to improve effectiveness and efficiency in the Judiciary. The gaps in the course module will be identified and recommendations for improvement of the module shall be made.  
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