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Cabinet Colleagues,
Leaders of the political parties,
Vice-Chancellors,
Professors,
Lecturers,
Academic Researchers,
Ladies and Gentlemen,

Today, I feel not only honoured, but also humbled to deliver this keynote address among the intelligentsia. Allow me, at the outset and as an academic, to congratulate the organizing committee for having chosen a truly appropriate time for this important forum.  Members of the academia, your presence here today is a confirmation that our long-awaited January 2011 Referendum was an indisputable and remarkable success. We posted a very impressive level of registration (3,947,676 voters), a massive 97.5% turnout, and world-record overwhelming clear vote for the people’s choice of Secession (98.83%). This success must be credited in the first instance to the inspirational leadership of our beloved President His Excellency Salva Kiir Mayardit, who worked tirelessly throughout the CPA period and in the run up to the Referendum to ensure that his people achieved their deserved right of self-determination. The late Dr John Garang de Mabior often, fondly referred to South Sudan as “Land of the Smooth Skinned, Dark People”. Indeed, we have come of age and together as one. I personally believe that in South Sudan: “All the men are handsome; all the women are hard-working; and all the children are above average

In addressing this auspicious gathering, allow me to brief you on the referendum process as it were. Behind the scenes, many other players, including our friends in the international community, worked all hours that God gave to ensure that we did not miss our historic opportunity to gain our rightful choice to vote for a free, independent South Sudan. Now we have achieved our rightful choice, the hard work truly commences – to build up a nation of which we will all be proud to be citizens, where all of us will feel a sense of belonging and mutual responsibility, and where every man, woman and child will have the opportunity to strive to fulfill their potential.  

On the side of the Government of Southern Sudan, we have worked with great determination to deliver the people’s choice. To this end, the Southern Sudan 2011 Taskforce (SS2011TF) was established by GoSS Presidential Order Number 2/2010 on 10th February 2010, to oversee preparations at the level of the Government of Southern Sudan for the Referendum, with the mandate to “ be an avenue through which the Government of Southern Sudan can bring together the relevant actors in discussing and formulating strategies and concrete plans that the GoSS needs to undertake in preparing for the referendum and post-referendum period so that it is capable of providing a strong governing institutions for either outcome of the referendum”.

Initially it was a body comprised of government ministers and officials, further to the All Southern Political Parties’ Conference held in Juba from October 13th-17th 2010 participation in the Taskforce, has since been broadened to include representation of Political Parties, Civil Society Organisations (CSOs) and Faith Based Groups. The establishment of the Southern Sudan 2011 Taskforce has proved to be far sighted decision taken by the leadership of the Government of Southern Sudan to ensure a successful Referendum outcome. It is evident that the Taskforce, in maintaining a strong level of ministerial participation as well as inviting the participation of other key stakeholders, has played an important role to date in focusing attention on the key actions required by the GoSS. In this regard, the Taskforce has enabled priority referendum and post-referendum related issues to be discussed and decisions made, in addition to ensuring that GoSS funding has been channeled towards the most pressing needs.

This Taskforce has had three related strands of oversight and policy co-ordination to ensure the right to self-determination by the people of Southern Sudan in line with the CPA. The three pillars of work of the Taskforce to date have been: (1) Preparing for the conduct of the January 2011 Referendum (Sub-Committee One), (2) Post-Referendum Arrangements (Sub-Committee Two), and (3) Preparing the GoSS for 2011 (Sub-Committee Three). 

The work of “Sub-Committee One” spearheaded by HE John Luk Jok Minister of Legal Affairs and Constitutional Development in the GoSS is now virtually complete and, on the basis of the exemplary conduct and successful outcome of the Referendum, can only be judged to have been a resounding success.  We have embarked on a documentation of Sub-Committee One’s contribution to the Referendum, alongside that of the Taskforce and the wider GoSS. This will be synthesized into a forthcoming publication of “Lessons Learnt in the Conduct of the Referendum”. As Chairman of the Taskforce, I will welcome your contribution as Southern Sudanese academics in ensuring that this historic achievement is well documented for posterity. In addition, it will also to provide lessons to other liberation struggles around the world.

Learned colleagues, now that the Referendum is safely tucked under our belts, we must focus our efforts without a moment’s hesitation on two related sets of challenges. These are (1) reaching agreement with our Northern counterparts on a workable framework of post-referendum arrangements, and (2) building our new nation.

Challenge One: A workable Framework for Post-Referendum Arrangements
The Taskforce “Sub-Committee Two” on Post-Referendum arrangements is under the leadership of our esteemed Secretary General of the SPLM HE Pa’gan Amum Okiech, GoSS Minister for Peace and CPA Implementation. Post-referendum arrangements have been the focus of much in-depth work by the lead Negotiation Panel on the SPLM/GoSS side comprised of five ministers and the various supporting teams for the negotiations. The work is broken down into four negotiation clusters, namely:

1.     Citizenship

2.     Security

3.     Finance, Economy and Natural Resources (FENR)

4.     International Treaties and Agreements

The SPLM/GoSS Negotiation Team has been working diligently to prepare itself for negotiations with the Government of Sudan/National Congress Party on all post-referendum arrangements including those of security, citizenship, natural resources, international agreements, currency and banking, debts and assets.  Negotiations began back in July and have continued throughout with a brief slow down during the referendum registration and polling period.  The negotiations will resume in the coming weeks. Guiding principles have been agreed, or are in the process of being agreed, on most of the issues, and a detailed schedule of negotiation issues has been drawn.

On almost all of the negotiation topics, I am pleased to report that a positive approach by both sides seems to be bearing fruit. The likelihood of a well thought out set of agreements on the various issues between the GoSS on the one hand, and the Government of Sudan on the other, seems to be reasonably high.  Our team must press ahead for a constructive “win-win” solution which will enable us to live in peaceful co-operation with the North whilst delivering our full dues and rights as an emerging nation. A certain amount of constructive “give-and-take”, providing it does not compromise our fundamental rights, will surely bear fruit.

As you may be aware, the main sticking point to date has proved to be the topic of Citizenship Rights for our fellow Southerners living in the North; this has therefore been referred to the Presidency for resolution. We sincerely hope that our Northern brothers and sisters will acknowledge that their country of domicile has been in the North. This means, the North will accord unconditional citizenship rights for those Southerners who wish to remain in the North, and that they do not take the unfortunate step of leaving them without citizenship rights.

Whilst not technically part of the list of Post-Referendum issues under negotiation, we must also keep at the forefront of our minds the need for a resolution of the critical outstanding issue of Abyei, as well as the finalization of the demarcation of the north-south border. And we must not overlook the need to ensure that the peoples of Southern Kordofan and Blue Nile can express their preferences for their future governance arrangements through their right to popular consultation as enshrined in the CPA. 

	Challenge Two: Preparing for Future Governance 


The challenge of managing the transition to independence in July 2011, whilst simultaneously preparing for state-building and nation-building, requires a high level of strategic preparedness and co-ordination on the part of the GoSS, in partnership with other stakeholders. The work of “Sub-Committee Three” headed by HE Kosti Manibe Ngai, GoSS Minister of Cabinet Affairs, is now taking off apace to ensure that the GoSS is well prepared for the long-awaited transition to independent statehood on 9th July 2011. The objective is to enable the GoSS to have a blueprint roadmap to prepare for and manage the transition and beyond.

Managing the Transition to independent Statehood
Sixty separate objectives encapsulate the activity areas for GoSS preparations for July 9th 2011 have been identified (see Annex). An action plan is being developed summarizing what needs to be achieved, the timeline, and resources required. Details of work currently underway are being collected from the various line ministries responsible for each of the objectives, with a view to clearly identifying gaps and additional support needs.

 This agenda of Preparing for Statehood has been clustered into six key dimensions, as follows:

1. International Relations: led by the Ministry of Regional Co-operation, this agenda focuses on preparing for international recognition leading to statehood, entry into international organizations, as well as preparing for full diplomatic and aid relations as an independent state. 

2. Rule of Law and Citizenship:  led by the Ministry of Legal Affairs and Constitutional Development, the focus here is on preparing the required new citizenship regime for the South and related legislation, as well as preparing for nation-building. 

3. Governance and Executive Leadership: led by the Ministry of Cabinet Affairs, this pillar focuses on preparing to transform Southern Sudan’s constitutional, legislative and institutional governance framework to deliver the people’s choice in terms of a future independent state (executive, legislature and judiciary), building on the foundation of a functioning autonomous GoSS as built up during the CPA period to date, as well as ensuring an effective programme of communication with the public about the transitional arrangements. 

4. Economy and Natural Resource Management: led by the Ministry of Finance and Economic Planning, this area focuses on preparing for all the economic and financial aspects of the forthcoming transition to independent statehood as well as strengthening the South’s economy and building up the necessary capacity to take on enhanced responsibility for natural resource management (for example in respect of oil and water). 

5. Service Delivery: led by the Ministry of Labour and Public Service, this area focuses on accelerating public sector reform, preparing to absorb returning personnel in the public and private sectors, as well as working to rapidly strengthen food security and the provision of basic services, and ensuring the required regulatory arrangements for new responsibilities in the areas of telecommunications and aviation. The Minister of Higher Education, Ustaz Joseph Ukel Abango, is a member of the Taskforce’s Oversight Committee. We are working closely with him to address some of the post-referendum issues pertaining to higher education: relocations of the Universities, students, and academic staff. 

6. Security and Intelligence: led by the Ministry of SPLA Affairs, the focus is on putting the necessary security, defence and intelligence arrangements in place for Southern Sudan as a new state. 

To date, a number of key recommendations relating to the transition to statehood have been discussed and agreed, including the following:

a.                 That the name of the new nation be the Republic of South Sudan.

b.                 That the current GoSS flag be adopted as the flag of the new nation.

c.                  That the currency of the new nation be called the “South Sudan Pound”.

 A number of other ad hoc committees have also been formed to address specific issues as the need arises. Committees which are currently meeting include:

·        A committee which has started work on Passports and Identity Cards

·        A technical committee to deliberate and make recommendations on the Coat of Arms and State Medals of Honour.

·        The President has instituted a committee, under my chairmanship, to prepare for the celebrations of the Independence on the 9th July 2011

State-building and Peace-building 
Recent definitions of state-building define it as an indigenous, national process requiring the fostering of legitimate and sustainable state institutions, driven by state-society relations. It is also increasingly defined as a fundamentally `political' process rather than just a question of technical capacity enhancements. Another widely accepted state-building model is based on a threefold dynamic involving (1) the prioritization of core government functions, (2) the formation of political accommodation deals, and (3) the willingness to respond to public expectations.

The current state-building approach in Southern Sudan has drawn some important lessons from international state-building experience, including via the recent “International Dialogue on Peace-building and State-building” which the GoSS took part in held in Dili (East Timor) in April 2010. Key lessons which the South has learnt, and is already working to put into practice include:

o   Making sure there is a clear vision and plan for the development of the country which the people know and share (this may involve a South Sudan Nation Branding project);

o   Ensuring basic security, safety and access to justice;

o   Building inclusive political processes, social harmony and cohesion;

o   Building up effective decentralized government;

o   Transforming the economy; and,

o   Working for wider regional stability and co-operation.

In terms of strengthening core government functions as a key strand of state-building, with the support of the international community, the GoSS has taken forward a Core Functions Exercise. This has identified five broad areas of government functionality which need to be strengthened, focusing on Public Administration, Rule of Law, Financial Management, Executive Leadership and Natural Resource Management. Key actions are being taken under each of these headings, with accelerated support from our development partners.

Another key strand of the state-building process focuses on the importance of having a clear national development strategy. Let me underline, that in failing to plan, one plans to fail. The Southern Sudan Development Plan (SSDP) as being taken forward by the GoSS Ministry of Finance and Economic Planning (MoFEP) under the leadership of HE David Deng Athorbei will deliver a National Development Plan (NDP) or the three year period 2011-13, and will also form an Interim Poverty Reduction Strategy (I-PRSP) for South Sudan for the purposes of the International Financial Institutions such as the World Bank and IMF.

International experience has clearly taught us that effective political accommodation and the building of inclusive political systems is an important dimension of state-building. The initiatives of His Excellency President Salva Kiir Mayardit in bringing about an inclusive approach involving the All Southern Political Parties and in granting amnesty to key dissenting factions within the movement represent a fundamentally important strand of our nascent state-building efforts.

Esteemed colleagues in the Southern Sudanese academic community, a third key dimension of state-building demands our urgent attention if South Sudan is to avoid becoming a failed state, and that is to build an effective social contract between the government and the people. We are all watching with interest the wind of change blowing through nearby countries in North Africa and the Middle East. Citizens are waking up to the fact that they have a right to receive basic services, that their governments must be accountable and respect their fundamental human rights and freedoms; high levels of disparity between the rich and the poor is not only   unacceptable, but a clear recipe for disaster. We must consciously avoid that pitfall.

The main challenge for us in Southern Sudan is therefore to bring about national economic and social development which is equitably distributed, avoiding the marginalization and inequality which will, based on experience elsewhere on the African continent and internationally, quickly lead to a return to conflict. We must also strive for high standards in terms of good governance. We need to study and understand what is expected of us as a new nation, so that we can aim to achieve credible standards of governance for our people, and not be at the bottom of the international rankings when it comes to measuring corruption and other governance indices.

The Challenge of Nation-building
Nation-building is related to, but not synonymous with, state-building. Nation-building generally refers to the efforts of newly-independent nations, as well as those emerging from conflict, to become viable and coherent national entities. It includes the creation of national paraphernalia such as flags, anthems and national languages. At a deeper level, national identity frequently involves molding different ethnic, religious or racial groups into one nation.

We are all aware that the African continent has seen both successes and failures when it comes to nation-building, and that there are a number of significant challenges. For there to be genuine stability and prosperity, the scholars tell us that democracy must “gradually erode ethnic identities and replace them with a national identity.” Economic development helps, but in societies driven by ethnic divisions, it can simply increase the stakes to be parceled out among the different groups. What is needed are visionary leaders who can build identification with the nation as a whole [1].

Here in South Sudan, we have a rich tapestry of tribes and cultures. We cherish this diversity and as such, would not want our ethnic and cultural heritage to be eroded. But at the same time, we must realize that our people need to identify themselves in the first and foremost as South Sudanese, and as a member of a specific tribe or clan only second. We will need a strong, proud identity as South Sudanese if we are to live in a unified, peaceful and prosperous country. And we must ensure that the benefits of position and resources are shared equitably between different groups, with no abuse of power by elites. Here, Nation Branding will do the trick in quickly elevating the young nation to punch above its weight. In the unforgiving world of neo-realism, the Republic of South Sudan will stand firm with all its people and be counted. This means, our sovereignty will remain our pride.

These are some of the essential values which underpin the South Sudan Vision 2040 which has been developed to guide the new nation as it goes forward, and which will also need to be enshrined in the new permanent South Sudan Constitution when it is developed in due course. Where then does this leave the academia in this forum and in the Diaspora?

The key role of our Academic Community
Learned friends, we all know that education, training and research will have a critical role to play in building our new nation. A first priority must be for us to tackle the very high levels of illiteracy which exist amongst all the different age groups of our population. Education will need to be strengthened at all levels, including a massive campaign of basic adult education to allow all those who have missed out to gain basic skills. Higher education also has a critical role to play in building our nation and transforming our economy. We must strive to quickly restructure our universities and tertiary colleges. This may include the relocation and upgrading of our university institutions previously displaced to the north.

At the same time, we should not overlook the potential benefits of building strong educational and academic partnerships with the North, taking advantage of our working knowledge of the Arabic language as a potential driver of wider economic and social co-operation in the sub-region. It is my sincere hope that some of our young Southern Sudanese men and women currently studying in Khartoum, as well as new students in the future, could as a goodwill gesture be offered scholarships to complete their studies. In the same way as the Indonesians supported the development of the new nation of East Timor through educational partnerships.

In conclusion, my friends in academia, I have talked at length about the importance of a thorough process of preparation for independent statehood and nation-building for the new Republic of South Sudan. Permit me to say a few words before I close on what I envisage as the particular role of the academic community in the immediate months and years to support this.

Firstly, we need to ensure high quality curriculum development and teaching in all our academic institutions. Secondly, we need to urgently create new research institutions, strengthen existing ones to feed into our policy formulation capabilities. For example, through the development of policy think tanks and research institutes, to support the development of the new nation, focusing on key areas such as economic development, good governance, peace and conflict prevention, political systems, and human and social development. You in the academic community are a sine qua non cog in this wheel. You can provide important support to public servants and other practitioners, sharing your knowledge and examples of international best practices. Those of you still outside in the Diaspora are asked to consider whether you can return to share the skills and knowledge you have developed. In the coming months, you can contribute significantly to a number of key national processes, including the finalization of the South Sudan Vision 2040, the National Development Plan for 2011-13, and the development of the revised interim constitution, and subsequently the new permanent constitution. You can contribute to the forging of a strong and coherent national identity and act as an engine of national development. I trust that I can count on you all to contribute one hundred and one percent to this important endeavour to build our cherished new nation of South Sudan.

I thank you all for your attention and wish you well in your deliberations at this important Forum.

